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CCCM Cluster Coordination Meeting – Aden Hub


Date: 			2nd September 2021
Venue: 		online
Chair: 			Sorana Rusu (SN CCCM Cluster Coordinator, Aden Hub)
Co-Coordinator 	Yasser Alshamiri (SN CCCM Cluster Co-Coordinator, Aden Hub)
Meeting Co-chair: 	Abo Muhadhab (SN CCCM Cluster Co Chair)
Participants: 		ACTED, BCFHD, DRC, Executive Unit, GWQ, HAYC, IOM, NRC, & SHS

AGENDA

· Welcome and introductions 
· Updates from Executive Unit 
· Ongoing evictions response and relocation updates  
· Updates from partners 
· AOB 

Review of previous Action Points 

	ACTION POINT
	STATUS

	Cluster to follow up with NRC in covering the SMC in Abyan.
أن تقوم الكتلة بمتابعة المجلس النرويجي بما يخص بدئ عملهم كشريك إدارة وتنسيق مخيمات في أبين.

	NRC is only now waiting for their sub agreement to get signed with the MOPIC then transmitted to the ExU, so they can start intervening ASAP.
المجلس النرويجي ينتظر فقط أن يتم توقيع الاتفاقية مع وزارة التخطيط والتعاون الدولي ومن ثم تحويلها الى الوحدة التنفيذية, حتى يتمكنوا من البدئ بالتدخل

	CCCM cluster will facilitate a meeting between ACTED and Ex.U to address the eviction issues.
سيعقد اجتماع بين أكتد والوحدة التنفيذية لإيجاد حل لموضوع التهديد بالطرد في موقعين فرعين في الظالع.

	Pending. 
لقد كانت الكتلة منشغلة جداً بالكثير من الأشياء المختلفة, ولكن سنقوم بتحديثكم حالما يعقد الاجتماع.

	The Health cluster to share the mobile clinic service mapping.
أن تقوم كتلة الصحة بمشاركة خارطة الخدمات الخاصة بالعيادات المتنقلة.
	Done.
تم.




Updates from Ex.U
Ex.U representative, Mr. Abdo Muhadhab, welcomed and thanked the participants for attending. 
Ex.U is welcoming the expansion of SMC actors in Marib and other areas, with belief that management and coordination can be improved if all the 3 pillars of the CCCM framework are present. 
Ex.U informed of potential new displacements in Shabwa caused by the frontline moving near to the sites, in the area located between Bayhan and Al Baydah. ExU will share a report seeking from the cluster support to advocate for any needs. Additionally, there are 2 sites in Shabwa under threat of eviction by host community and landlords. Ex.U to provide further details by email to cluster. 
In Dar Sad district in Aden, Ammar bin Yasser and Saudi Institute sites are under immediate threat of eviction. Ex.U is currently engaging in discussions with a landowner to potentially negotiate the use of an alternative land with sufficient capacity for the relocation of the 2 sites. Ex.U will revert with the result of the negotiations if/ as soon as an agreement is reached, for the Multi-Cluster Land Suitability Assessment to be organized. 
Al Salam camp in Aden, was re-opened by local authorities. Ex.U calling for humanitarian partners to intervene in this site. 
In Al Duraihemi, Hodaidah governorate a fire broke out and 6 families were affected. The response to this was very much delayed. Affected families are in need of shelter, NFI and cash assistance. Ex.U calling on clusters to intervene in this site. 
NRC commented that the fire was likely caused by cooking and the lack of space between shelters. NRC communicated with service providers in the area to provide core relief items to the affected families, however there are issues with availability of stocks. NRC to follow-up with GWQ.   
Fire incidents are happening very often in Hodaidah and Marib. This is mostly cause by unsafe cooking practices. 
SN CCCM Cluster Marib (IOM) commented that the fire risk mitigation was discussed during a meeting of the cluster’s TWiG (technical working group), which was activated in July due to the high prevalence of fire incidents in Marib.  The TWiG is made up of cluster partners, other sector partners and local authorities, and worked on standardizing the response and communication flow. Communication is now streamlined from Ex.U through the CCCM cluster, and response time has reduced significantly. CCCM Cluster Marib will share relevant documentation.  
There are water shortages in Aden for the past 2 months, and activities of CCCM clusters partner have not yet resumed. Similar water issues are still encountered in Aldhalee. 
Additionally, there are concerns over sites under eviction threat in Mokha, with IDPs not willing to relocate. Ex.U understand the IDPs in Niabah insist on remaining although the building is unsafe, due to livelihood opportunities they have in this location. Therefore Ex.U suggests rental subsidies as potential solution for a limited period, to be explored by shelter cluster. 
SN CCCM Cluster Marib informed that in regards to the report shared by Ex.U Marib on the 7,643 IDP HHs affected by wind and rain, and the beneficiaries list of 210 prioritized HHs, the relevant partners in Marib have already started the verification process for responding to the needs of the most severely affected. The remaining caseload, following verification, will be targeted based on needs and vulnerability.

Ongoing eviction response and relocation process

· In Mokha, 7 IDPs HHs are living in Al Niabah, a government building under GWQ management. There are concerns over the safety of the building. Ex.U identified one land which was rejected by the Multi-Cluster assessment team, and a second potential sites were rejected by the IDPs due to location far from the town. The land nearby the building belongs to the Sports and Youth Ministry and the SMC partners GWQ, together with ExU, OCHA and Protection partners are seeking an approval from the ministry to conduct an emergency relocation as a temporary solution. GWQ updated that an intention survey was conducted the previous day by Protection and CCCM partners and the IDPs again refused to be relocated to any other sites. 
· An estimate 2,800 HHs at risk of eviction in 13 sites in Marib. The Cluster is currently conducting verifications on the status of these eviction threats. The Cluster requests that Ex.U Marib boost their involvement in managing the threats and engage more strongly in negotiations with landowners and the identification of potential relocation sites. 
· Ibn Sina site in Hadramout, with no SMC coverage, faced a threat of eviction by the landowner and the Ex.U was able to identify a new land, which is public. Multi-Cluster Land Suitability Assessment was conducted, with positive outcome. However, CCCM still in coordination with the WASH cluster seeking support for the development of water network in the new site. S/NFI partners have been identified. The land will consolidate several smaller IDP hosting sites Al Mukalah, which should facilitate service provision.
· Al Asaka site (school building) in Al Dhalee Governorate which accommodates 15 IDPs HHs faced a sudden eviction threat as the space (classrooms) was needed for the school to resume activities. As an emergency response the ExU relocated them into the same site out of the school building and emergency shelters were provided. 
· For the relocation of Al Baitara site in Lahj, the Ex.U continues looking for new options for relocation land as the previous three have been found unsuitable following Multi-Cluster Land Suitability Assessments. Cluster to update on progress. 
· In Al Mekhshaba site in Lahj Governorate, 13 HHs were at threatened by eviction. Ex.U identified a new land as an emergency step for only 3 months seeking an extension from the landlord. Negotiations are still ongoing. 
· In Al Qahfa Al Hamra site in Al Turba, where the IDPs were relocated from 2 schools after an eviction, there are additional issues with landownership, preventing the implementation of WASH activities. Ex.U is re-negotiating the agreement with the landlord. Cluster to follow up and provide updates.

Updates from SMC partners

ACTED 
See presentation attached. 
BCFHD 
N/A
DRC 
[bookmark: _GoBack]DRC activities ongoing in the sites. DRC also started coordination in preparation to begin in new sites in Radfan and Almelah. Additionally, preparing to start implementing transitional shelters in Omhuraiz, expected to start in the next few weeks to complement other already ongoing activities. Generally, coordination is going as usual.
DRC WC couldn't join the meeting but was inquiring regarding the approval of managing the new sites in the WC from the Ex,U, however, the cluster clarified/informed DRC that the approval is already given from Aden level and will be communicated to the Ex,U at the Governorate level so DRC can go ahead with the CCCM activities. 

GWQ
GWQ is coordinating with partners to cover S/NFI gaps from the RCT stocks, in addition they're coordinating with a new partner to cover the WASH gaps in Dubab as ABAC, NRC will be covering all sites in Mukha with a full WASH package.

IOM
IOM is currently waiting for the final approval to start managing 9 sites in the west coast and will be focusing more on the fire mitigation in all sites. Regarding south Taiz all CCCM activities are on-going as we activated the complaint and feedback mechanist this month and referring needs/complaints to the partners.

NRC
NRC west coast intervened for 200 HHs in Al Duraihemi over the last week, with provision of NFIs to new arrivals. Planned interventions with 100 transitional shelters in Al Mogailees site in Al Tuhaita district. NRC is now coordinating with the ExU regarding the landownership and land preparation.
NRC Lahj is currently focusing on Al Baitarah which is under threat of eviction.

NRC got the funding approval from consortium for resuming their CCCM activities in Lahj and extending into Abyan. In Abyan NRC will manage 3 sites under YHF in Khanfar district and under ECHO will manage the 5 sites gathered in one site (Al Sheikh Abdullah) in Zunjubar district. The Cluster suggested a meeting with NRC and the ExU for more clarification.

SHS
Since July SHS is managing 7 sites in Marib funded by UNHCR, reporting to the Sub-National CCCM cluster – Marib. Monthly coordination meetings are being held with partners. The inter-agency referral mechanism and the complaints and feedback mechanism have been activated. Regarding fire risk mitigation, SHS is participating in the cluster TWIG and are in the process of setting up fire points in all sites.

AOBs

CCCM Cluster will organize a HLP training/workshop in conjunction with Protection Cluster and NRC HLP experts, to take place in Aden from 5th and 9th September. 30 Ex.U staff expected to participate. The training aims at building capacities of the Ex.U representatives in dealing with land ownership issues and eviction threats in IDP hosting sites. It will include a joint inter-cluster session on Land Suitability Assessments, delivered by CCCM, Protection, Shelter/NFI and WASH Clusters.
CCCM cluster requested the ABACs to share any training plans after the ABA TOT.
CCCM cluster presented to the partners the Data portal/the new CCCM cluster dashboard, Situation Yemen CCCM Overview (unhcr.org).

END

SUMMARY OF ACTION POINTS
	ITEM NO.
م.
	ACTION POINT
النقاط المخرجة
	RESPONSIBLE/DEADLINE
الشخص المسؤول – الموعد النهائي

	1
	CCCM cluster will facilitate a meeting between ACTED and Ex.U to address the eviction issues.
سيعقد اجتماع بين أكتد والوحدة التنفيذية لإيجاد حل لموضوع التهديد بالطرد في موقعين فرعين في الظالع.

	CCCM cluster, ACTED and the Ex.U - Done.
كتلة إدارة وتنسيق المخيمات, أكتد والوحدة التنفيذية. – تم.

	2
	The cluster to facilitate a meeting between NRC and the ExU regarding the new sites they'll be managing in Abyan.
ستقوم الكتلة بتنسيق اجتماع بين المجلس النرويجي والوحدة التنفيذية بخصوص المواقع التي سيديرها المجلس النرويجي.
	CCCM cluster, NRC and the ExU – This month.
كتلة إدارة وتنسيق المخيمات, المجلس النرويجي والوحدة التنفيذية – في هذا الشهر.

	3
	Ex,U to share with Cluster info on eviction threats in Shabwa.
ستقوم الوحدة التنفيذية بمشاركة معلومات حول التهديدات بالطرد في مواقع النازحين في شبوه 
	Ex,U
الوحدة التنفيذية

	4.
	SN CCCM Cluster Marib to share documentation on TWiG and fire prevention.  
ستقوم كتلة إدارة وتنسيق المخيمات في مأرب بمشاركة الوثائق الخاصة بمجموعات العمل الفنية والتي تخص التقليص أو منع الحرائق

	SN CCCM Cluster Marib
كتلة إدارة وتنسيق المخيمات في مأرب 

	5.
	Cluster to follow-up on progress of Al Baitara relocation.
أن تقوم كتلة إدارة وتنسيق المخيمات بمتابعة عملية نقل النازحين في مخيم البيطرة

	SN CCCM Cluster Aden
كتلة إدارة وتنسيق المخيمات في عدن

	6.
	Cluster to follow-up with Ex.U on Al Qahfa Al Hamra land issues.    
ستقوم كتلة إدارة وتنسيق المخيمات بمتابعة عملية وإشكالية أرضية موقع القحفة الحمراء 
	SN CCCM Cluster Aden
كتلة إدارة وتنسيق المخيمات في عدن

	7. 
	Cluster to clarify/update on greenlight from ExU for new sites coverage in WC. 
ستقوم كتلة إدارة وتنسيق المخيمات بتوضيح ومتابعة إعطاء الضوء الأخضر من الوحدة التنفيذية لإدارة المواقع الجديدة في الساحل الغربي
 
	SN CCCM Cluster Aden
كتلة إدارة وتنسيق المخيمات في عدن









Attendance List
	No
	Organization/Foundation Name
	Participants Name
	Participants Position
	Participants Contact
	Participants Email

	1
	SHS
	Samer Mohsen
	CCCM Manager
	737249656
	cccm.manager@shsye.rg

	2
	BCFHD
	Ebrahim Alghuory
	IMO
	771546502
	ibrahi5m@gmail.com

	3
	NRC
	Nadher Ghaleb
	CCCM and SHELTER Manager
	772790774
	nadher.ghaleb@nrc.no

	4
	HYAC
	amr tareq
	coordination officer
	771606232
	info@hyac-relief.org

	5
	NRC
	Fatima Fuad
	CCCM officer
	770396403
	fatimah.fuad@nrc.no

	6
	DRC
	Pippa Bown
	CCCM Manager, Lahj
	772741168
	philippa.bown@drc.ngo

	7
	UNHCR
	Sorana Rusu
	CCCM SN Cluster Coordinator
	739991254
	rusu@unhcr.org

	8
	SHS
	Samer Mohsen
	CCCM Manager
	737249656
	cccm.manager@shsye.rg

	9
	ACTED
	Farooq Mohammed TAHER
	Aldhalee CCCM DPM
	777744332
	aldhalee.dpm-cccm@acted.org

	10
	GWQ
	Mohammed Alaswady
	Project Manager of SMC
	774466653
	m.alaswdy@gwq-ye.org

	11
	IOM
	Abdullah Alabdaili
	
	
	AALABDALI@iom.int

	12
	Ex.U
	Abduh Muhadab
	Ex.U GOVERNOTES OFFICIAL
	734928109
	mhodab1@gmail.com 

	13
	Ex.U
	Doaa Dahman
	Technical Office Manager
	733401923
	doaa@exuye.org 

	14
	CCCM Cluster
	Sorana Rusu
	CCCM Cluster Coordinator
	739991254
	rusu@unhcr.org

	15
	CCCM Cluster
	Yaser Al Shamirri
	CCCM Cluster Co Coordinator
	770010045
	yasser.shamiri@gwq-ye.org

	16
	CCCM Cluster
	Ali Baowain
	CCCM Cluster IMO
	739991270
	baowain@unhcr.org
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