[bookmark: _GoBack]EDUCATION IN EMERGENCIES SECTOR WORKING GROUP MEETING
	Minutes
	January 16, 2020	                                09:00 – 11:00
	
	Fin                                            Legacy Towers



	Meeting called by
	  Education in Emergencies Sector Working Group co-leads

	Type of meeting
	EiE SWG monthly meeting

	Facilitators
	Anaïs Marquette

	Note taker
	Anaïs Marquette

	Attendees
	See Attached List

	[bookmark: MinuteItems][bookmark: MinuteTopic][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]AGENDA ITEMS

	· Round of introductions 
· ERP Secretariat updates
· General updates
· District ERP process update
· Task team updates 
· IM task team
· Activity Info presentation – Hillary Mumbere, UNHCR
· School information web-based system presentation – Rachael Corbishley, Gilbert Kisembo, CMU
· AOB

	ITEM 1. 
	 Round of introductions 

	ITEM 2.
	ERP Secretariat updates – Connie Alezuyo and Andi Ronald,  ERP Secretariat

	· ERP Secretariat updates – Connie Alezuyo, ERP Secretariat
Funding from LEGO foundation to early childhood care and education support awarded to IRC, PLAN and War Child Holland consortium. Funding is for 5 years, the timeline will be confirmed.

· District ERP updates – Andi Ronald, ERP Secretariat
In West Nile region and Lawmo:
· Costing of district ERP completed for 4 districts (Koboko, Lamwo, Yumbe and Obongi) and final revisions to include tables and charts are ongoing
· Approval processes initiated in Koboko and Yumbe districts
· Districts are being supported to incorporate refugee education data in DDP3
· Some delays in costing plans for Arua and Madi Okollo due to gaps in refugee data resulting from splitting of districts – The process of getting this data is already started by UNHCR
· In Adjumani, gap analysis for ECD, Secondary and AEP is lacking and revision of district ERP has stalled
In Southern and Mid-western region
· District ERP task teams established in districts of Isingiro, Kamwenge, Kyegegwa, Kikuube and Kiryandongo
· ERP Costing models were drafted and pending final revision starting Feb. 2020
· Drafting narrative of district ERP will start in mid-February
· Districts have been supported to include refugee education data in DDP3 (however, only final year budgets 2020/2021 are applicable)
Challenges:
· District Education Offices lack capacity to collect and manage comprehensive education data across all education indicators
· There is significant staffing and logistical challenges especially in the newly created district (Kikuube, Obongi and Madi-Okollo. Partners should step in to identify gaps and provide support
· There are significant gaps in districts that are receiving refugees hence the need for targeted response with emergency interventions – EiE WG should take interest in new refugee caseloads and its impact on existing education services
· Some partners are not sharing workplans and budgets with DLGs, this need to be strengthened since DDP3 guidelines call for integration of refugees into district development plans 



Comments:
Oxfam: what capacity are districts actually lacking? Human, skills? It would be good to break down. There are logistical challenges as well. The secretariat is trying to bring data people for each district, also working on means of transportation (UNHCR have provided motorbikes already). 
UNHCR: UNHCR is working on a template for the districts to use during district, settlement level meetings, for agenda and minute taking. The template will be shared with the sector for comments. Attendance of district colleagues to settlement level meetings also varies between locations so we hope that this will also help with attendance. 
FCA: is there a schedule for field level meeting? It would be great to have some input from the field prior to our meetings at national level. Could UNHCR lead on this? Yes, UNHCR is working on a schedule. But again, beyond timing, reporting is very important, as minutes vary greatly in length, format, etc. 


	ITEM 3.
	Task team updates

	· Information management task team update –Andi Ronald, ERP Secretariat
Planned outputs for 2020:
· Harmonisation of data collection tools: reviewed different tools, shared for comments with districts, will be shared with the task team next week for comments
· EM&ERP guide finalized, draft shared with the task team in December, should be finalized by the end of January
· Baseline: procurement for sourcing the company who will conduct the baseline is almost completed, the consultant will be on board in the next 2 weeks
· Activity Info training for EiE partners on January 16th 
· Activity Info configured to include revised ERP indicators
· Planning to set up a district M&E system, plan being developed

Comments: 
CMU: Will there be an opportunity for partners to review the ERP M&E guide? There’s been a lot of questions on how to calculate ratios etc. over the past few years, it might be useful to get input from a wider forum, including technical programme people not just M&E. The guide will be shared but comments will have to be received under a very tight timeline, next Monday January 20 COB. 

Action points: 
· Share the M&E guide for review by partners by Monday January 20th COB


	ITEM 4.
	Activity Info presentation – Hillary Mumbere, UNHCR

	AI platform to replace the excel version of the 5Ws, can be accessed by anyone. Collects data at national, settlement and school level. Data inputted by partners. 
Reporting timeline for Q4 2019 = January 20-31st. 
Data then verified with sector leads and UNHCR produce data snapshots and dashboards.
How to access and use the data: Hillary demonstrated how to filter and extract data from the activity info platform
As shown by the graphs presented by Hillary there are still some data gaps and some activities are still not reported on. Reminder to all to report on EiE activities.

Comments:
ELECU and CMU: do you capture sub-grantees? Are sub-grantees supposed to report as well? Need some guidance from UNHCR on what they want to see. This also applies to funding under the RRP, who reports? Consortium management or each partner?
Decision: every partner report on their own results, even if in a consortium
UNHCR: OPM is also now asking to report separately, it is being handled, there should be only 1 system. For Q4 partners will still report in Activity info to close 2019 but by Q1 2020 there should hopefully be a harmonized system. 
Humanity and Inclusion: some district field teams were informed about the new process but no guidance yet. 
BRAC: what type of activities do you want reported? Only major ones or all? See activity logframe which will be shared after the training, all indicators and activities that are included in the logframe can be reported on. 
CMU: In Activity Info can you filter by school only so you can see what inputs has a school received? Yes.


	ITEM 5.
	School information web-based system presentation – Rachael Corbishley, Gilbert Kisembo, CMU

	This initiative stems from the realization that we have very little understanding of needs at school level, where the schools are, what is happening in each school, where the gaps are at school and settlement level. 
The GIS map presented will show all of this. It was made with CMU resources but is an open source platform and can be used by anyone. Maintenance and updating will be done by the ERP team. There is still data left to be inputted, and it is very easy to  add in an indicator. 
2 maps are available:
· Connections between schools and referral pathways (where learners are referred to for services, transition is for where learners can go for future education)
· Key indicators at school level (how many teachers, learners, desks, etc. in each school)

Comments:
FCA: Can the distance between schools be added as well? Yes, kilometers can be added, however we would need to include actual time/distance taking into account road conditions and availability, which would be more difficult. But will look into it, as it has an impact on access. 
AVSI: Can the type of referral point be added? It is already included, but some of them could also be referenced in the other map.
Humanity and Inclusion: how did you define which points to choose? As many as possible of the services available in the settlements were referenced, through physical visits, information available through UNHCR etc. School level information will need to be updated on termly basis.
UNHCR: are boreholes/water sources included? Not yet but it can in the future, as the platform grows. It should be possible as this system can lift from open street map very easily and HOT has referenced all WASH facilities in settlements. 
FCA: Has the ownership been transferred to the information management task team yet? Not yet, but they have been part of the process. 
AVSI: who inputs the data? Are partners only on user end or can also input information? Data is sensitive and for it to be usable, it has to be verified. For now all inputs were made by the CMU, using information collected by partners. It would be good for the task team to work on an overview of what role is expect from UNHCR, IPs and others. 
JRS: what about adding Kampala? Yes can be added if data is there. 

Action points:
· Partners to inform Gilbert (CMU) and Andi (ERPS) in case of mistakes on the maps
· Co-leads to circulate the links to the sector


	ITEM 7.
	AOB

	

	ITEM 8.
	UPCOMING DEADLINES and CALENDAR

	

	NEXT MEETING
	Thursday 6th, February at Legacy Towers (ERP Secretariat Board room, 5th floor)

	Action items
	responsible
	Deadline
	STaTUS

	Share resettlement location for new arrivals
	UNHCR
	4/07/2019
	PENDING

	Share the new teacher policy with the SWG
	MoES
	14/06/2019
	PENDING

	UNHCR to circulate the contact list for field level EiE SWG
	UNHCR
	14/06/2019
	PENDING

	Co-leads to share all presentations and contacts with the sector
	FCA + UNHCR
	10/10/19
	PENDING

	UNHCR to circulate template for agenda sharing and recording of minutes for use by EIE SWG 
	UNHCR
	27/1/2020
	PENDING
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