KAMPALA - NATIONAL SSNFI WG
	Minutes
	September 5, 2019	12:30PM to 2:00PM
	
	CRS Conference Room



	Meeting called by
	SARAH GILBERT (CRS) + PHOEBE GOODWIN (UNHCR) – WG Co-Leads

	Type of meeting
	MONTHLY SSNFI WG MEETING

	FacilitatorS
	PHOEBE GOODWIN (UNHCR)

	Note taker
	Sarah Gilbert + Phoebe Goodwin 

	Attendees
	CARE, CRS, LWF, UNHCR
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	· Welcome and Introductions 
· Updates from the field & for Semi-Permanent Shelter Pilot Projects
· CRS presentation on results from Semi-Permanent Shelter Pilot & 8 guiding principles
· ActivityINFO Q2 overview and tips for Q3
· Updates - FRRM hotline & Public infrastructure in refugee settlements
· AOB 
	1) Updates from the field & for Semi-Permanent Shelter Pilot Project



CARE International: 
Two weeks ago, a total of 60 semi-permanent shelters were handed over to beneficiaries in Omugo Zone of Rhino Camp (Villages 4, 5 & 6). The constructions were funded by the Norwegian Ministry of Foreign Affairs and started in March 2019. OPM, PWJ, IRC, Care International, refugee leaders, beneficiary families and UNHCR officiated over the function. Care International has cumulatively constructed 358 PSN semi-permanent shelters since 2017 in the zone. The project has also spin-off benefits of enhancing livelihoods as refugee women that formerly labored at the sites have generated venture capital to start small businesses.
The launch of CARE’s project for 200 semi-permanent PSN shelters in Omugo zone was conducted on 27 August with expected completion by end of November. Of this target, 5 shelters will be in the host community and the rest in villages 4, 5 and 6. CARE intend to add a solar lantern and a complete rainwater harvesting system (gutters, down pipe, small storage tank with tap). 
The rainwater harvesting system costs approx. $300 extra per HH and raises the total HH unit cost for this shelter programme to $1700 USD (exact pricing TBC by CARE). 
WG co-chairs strongly advised CARE to remove this rainwater harvesting from their design because;
1. It is not fair to give a small select number of HHs such a feature when the catchment surface (roof) and size of tank provided does not allow for value for money – cannot store significant water supply and the West Nile region has a short wet season (especially compared to South and Mid West). LWF had built rainwater systems for their shelter projects in 2014 in the West Nile and then stopped due to lack of value for investment.  
2. Could use the $ to increase number of shelters instead and reach more vulnerable refugees.
3. Contributes to a serious lack of harmonization across different actors’ shelter programmes.

It would be better to focus rainwater harvesting funds on larger communal tanks (e.g. ISSB 25m3 tanks) at institutions or even for several HH shelters that are positioned closely together (need to avoid excessive piping network).

LWF:   
UNHCR funding (semi-permanent PSN shelter pilot)
- In Adjumani, 7 shelters are being piloted – first conditional cash tranche will be transferred next week and construction should be completed in 2 weeks.  LWF conducted an assessment of shelter materials together with other shelter actors.  
- In Lamwo, target is for 3 shelters and they are further ahead than Adjumani with construction groups established and unburnt mud bricks already manufactured for 2 HHs. First cash transfers will also take place next week.
- The pilot report will be ready by end of September for UNHCR and OPM review.   

Other funding: 
- Service delivery modality = construction crews produce bricks and contribute labour while LWF procures all other hardware/materials. 
- In Palorinya, 110 shelters completed out of the 130 targeted with Canadian Govt funding. A total of 250 have been built with BPRM funding (out of 250 targeted). 
- In Lamwo, 90 out of 170 completed with Canadian Govt funding and 80 out of 80 completed under BPRM.
- In kyangwali, 100 out of 100 have been completed with BPRM funding.
- LWF’s grand total thus far in 2019 of semi-permanent PSN shelters built = 630 HH units. 
- For ECHO consortium in Kyangwali, the shelter SOPs are being finalized and LWF will share documents (including beneficiary selection criteria) with WG co-chairs. For the 179 shelters targeted, 30% will receive full cash for shelter support and 70% will follow the model used for other donors (i.e. construction crews and direct material procurement). 

Cordaid (through email): 
Cordaid for this year had planned to construct 27 semi-permanent PSN shelters in Imvepi. 17 have been completed.

CRS: 
Just completed 11 semi-permanent PSN shelters under UNHCR funding for the pilot project. 
Modalities: Bidibidi – cash for labor and materials procured by CRS (4 HHs) and full cash (1 HH); Kyangwali and Kiryandongo – materials procured through CRS, labor and bricks provided by construction crews. Another 120 shelters are planned with private donors in Kyangwali and 130 in Kiryandongo using the shelter guidelines.

Plan (update through CRS): 
In Bidibidi, 30 shelters should be done in 2019 by contractors. 14 are under construction.

Here is Life (update through CRS): 
In Bidibidi, 90 semi-permanent PSN shelters are under construction out of 140 semi-permanent shelters targeted for 2019. Modality = contractors (not aligned to 8 guiding principles).

	2) CRS presentation on results from Semi-Permanent Shelter Pilot & 8 guiding principles


 
Please see attached presentation and report.

	3) ActivityINFO Q2 overview and tips for Q3



Please see meeting PPT slides for detailed information on this agenda item.  
Next steps: Phoebe will share inconsistencies in agencies who are reporting SSNFI activities in ActivityINFO with CARE to share as part of the INGO Refugee Coordination meeting.  There is a plan to have an “ActivityINFO data entry” session for Q3 at the next SSNFI WG monthly meeting – tentatively 4th October. 

	4) Updates - FRRM hotline & Public infrastructure in refugee settlements



Please see meeting PPT slides for detailed information on this agenda item.  
Next steps: Phoebe will reach out to FRRM focal points for agencies receiving Shelter feedback to organize a meeting to review the Frequently Asked Questions and see if they can be improved.

No action needed on the work in progress for developing a semi-permanent staff accommodation design. WG members advised to please note the plan diagram of the 8 unit building. 
	5) AOB

	Post-construction household assessment for semi-permanent PSN shelters built by humanitarian actors;
- Dropped the ball on this WG initiative and it has stalled at draft questionnaire stage.
- REACH are currently very busy with data collection for VENA.
- Should we still pursue this assessment? Meeting participants agreed that it is worthwhile. Need to wait until November for REACH to be able to support with creating KOBO form and testing the questionnaire.

Need to improve communications and coordination between national WG and the field-based WGs in Bidibidi, Rhino, Imvepi and Kyangwali. Key focal points to receive phone calls and call in to national WG meetings. 





	NEXT MEETING
	Thursday 3rd October from 2 - 4pm. Venue will be CRS office.  PLEASE MAKE SURE THAT THOSE RESPONSIBLE FOR ACTIVITY INFO DATA ENTRY CAN ATTEND THIS MEETING, calling in if needed.  Data entry for Shelter activities will take place in this meeting.

	Action items
	responsible
	Deadline
	STaTUS

	CARE to share the shelter design for their 200 unit project in Omugo (including cost of rainwater harvesting system). CARE to inform WG asap if possible to remove rainwater system from implementation.
	CARE Intl.
	20 Sept
	NOT STARTED

	LWF to share ECHO consortium shelter SOPs and beneficiary selection criteria/assessment with WG co-chairs 
	LWF
	20 Sept
	PARTIALLY ACTIONED

	Phoebe to email chair of INGO refugee coordination group about ActivityINFO reporting gaps and concerns for SSNFI sector.
	Phoebe
	10 Sept
	NOT STARTED

	Phoebe to reach out to FRRM focal points for SSNFI referral cases to line up dedicated taskforce/meeting to improve FaQs.
	Phoebe
	10 Sept
	NOT STARTED

	National WG co-chairs to establish key focal point comms with field-level WG co-chairs to improve two-way info sharing and coordination.
	Sarah & Phoebe
	10 Sept
	NOT STARTED

	[bookmark: _GoBack]PENDING ACTION ITEMS
	RESPONSIBLE
	DEADLINE
	STATUS

	SSNFI WG co-leads to put together scope, timeline and target settlements for post-construction monitoring 
	UNHCR
	November
	NOT STARTED

	URCS to share Kyangwali PSN shelter design and field assessment 
	URCS 
	ASAP
	NOT STARTED

	Shelter partners to send photos of ‘best practice’ existing refugee shelters (non-PSN) in settlements (plus host community homes), including zoomed in construction joints/details.
	All SSNFI WG actors
	ASAP
	NOT STARTED



