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	BBH Livelihoods Minutes of Meeting

	Name
	BBH LH coordination meeting 
	Meeting Date
	10th of May 2023


	Meeting Location
	MS Teams 
	Meeting Time
	1:15 pm to 2:15 pm

	Chairperson
	Hadia Ghadban / UNDP
Hussein Salem / MoSA 
Paul Sawaya / UNHCR

	Meeting Duration
	1:00 h 

	Minutes Prepared By
	Hadia Ghadban / UNDP

	Participants: 24 Participant
	
WeWorld-GVC- B&Z - Plan International- ARCS- Movement for Peace – MPDL- ADRA- The Nawaya Network- WW GVC- SCI- UNHCR – UNDP- The Lebanese Association for Development: Al Majmoua- Nabad for Development- YMCA – Caritas – ACF – MDFS – MoIM – MoSA 


	
Meeting Agenda
	Welcome and Introductions
Lebanon Assessments, Survey, and Evaluation Registry (LASER) & service mapping tool refresher
ARED Consortium
Partners Updates  
AoB



Summary of Discussion Points

	I.
	Welcome and Introductions

	
	The meeting started with a round of introductions for all attending partners.

	II.
	Lebanon Assessments, Survey, and Evaluation Registry (LASER) & service mapping tool refresher

	
	
The session had a hands refresher on how to preview the service mapping as well as add a new record under the service mapping, in addition to an explanation of the LASER tool and how to make good use of it by accessing the existing resources or uploading new ones.
Below are some links for a  smoother access to some tools: 

All the tools are available on Lebanon Information Hub (unhcr.org)
To subscribe to the working groups: https://ialebanon.unhcr.org/  
To Unsubscribe: Unregistered from contact hub (office.com)
To access the service mapping: Microsoft Power BI
To access the LASER: Microsoft Power BI

For further information kindly refer to the Bekaa coordination officer: Hadia Ghadban ( Hadia.ghadban@undp.org) or the IM officer Mohammad Nasser: mohammad.nasser@undp.org 


	III.
	ARED Consortium

	
	Kindly refer to Annex 1 , below. 

ARED is a consortium between we world GBC, the lead agency and grant coordinator, and in collaboration with John Paul III Foundation and the Nawaya Network.
The project is funded by the European Union as a duration of four years.

For further information and referrals  kindly reach out to Giovanni Malavasi- Consortium Coordinator: We World GVC: giovanni.malavasi@gvc.weworld.it 



	IV. 
	Partners updates

	
	
UNDP:
The provision of around 25000 certified fruit seedlings in al Qaa and Deir el ahmar mainly peaches, apricot, walnuts...
Kicked off the implementation of the solar system which will power an irrigation pump for one of the cooperatives in Deir el Ahmar and its expect to be finalized in July. 
Basmeh and Zeitoneh:

The tensions that are happening regarding Syrians are affecting the Syrians' ability to attend the activities even if they have legal documents.
UNHCR reported that refugees can reach out to the UNHCR National Call Center at 01-903014 and will be referred to the needed service including counseling and legal assistance. 
 
Nabad: 

A new multi-purpose assistance (MPCA) is starting soon with a target of 300 ( 50%Syr- 50% Leb), and CFW for 30 people in 3 different places will be starting soon too.  



	IV. 
	AOB

	
	Partners are advised to update their activities on this SHEET for better coordination.
The next BBH LH WG will be on Wednesday 14th of June 2023.

	Annexes
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Action for

Rural Economic 

Development









Implementing Partners: 

WeWorld-GVC, John Paul II Foundation, The Nawaya Network 



Donor: European Union



Duration: 4 years (Dec 2020 – Dec 2024)



Project Partners: BWE, LARI, General Directorate of Cooperatives, Municipalities, Chamber of Commerce (Zahle)

Project Information
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Area of intervention





Municipalities  

Al Qaa

Ras Baalbeck

Fekehe

Bejjaje

El Ain

Nabi Osmane

Labweh

Aarsal







To strengthen local governance to plan and promote economic development through participatory multi-stakeholder dialogue

Logic of intervention

Contribute to stability in Lebanon by improving the socio-economic conditions and reducing levels of conflict in the North East Bekaa 

To generate income and job opportunities in agricultural and food processing, chains, through environmentally sustainable value chains

Local authorities are supported for the  participatory design of development plans

Overall

Objective

Results

Improved access to water for agricultural production and resources for land management

Farmers / cooperatives / associations along agricultural value chains are strengthened

MSMEs have access to business knowldge and financial support 

Specific 

Objectives





Targets





Farmers’ groups receive grants for improved land and water management

Input suppliers, national companies and local retailers of agrochemical inputs reached to 

improve links with farmers 



1500

Farmers with improved access to water through the rehabilitation of irrigation canals

Farmers receiving training and extension service on agricultural techniques and QMS

Farmers adopt Integrated Pest Management (IPM) and Good Agricultural Practices (GAPs)

Farmers growing AroMed on marginal lands 
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Farmers’ and producers’ organizations are 

supported / created



Farmers receive business coaching

Traders, wholesalers and buyers reached to establish linkages with farmers and producers

1000

500

20

50

320

60

35





Targets

MSMEs receive grants

Business support specialists

Employees in post-harvesting 

and processing 

MSMEs supported or created 

through training and coching 











Public institutions (BWE, LARI, General Directorate of Cooperatives, Municipalities) 

are supported to improve their capacity to provide services 

Municipality projects implemented 



Training and Apprenticeship for 

Agri technicians
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30

200

100

250

100

Civil society and public actors in the target areas are trained on decent work principles and social cohesion





Activities Result 1 – Farmers’ improved access to water

Assessment of Irrigation Network : Ground-truthing of Irrigation Master Plan

Activities

Training for water operators/users  for improved management of irrigation practices



Environmental Grants for farmers  for improved land and water management (Call for Proposal Modality, grants between 2.000 to 60.000 USD, according to the number of beneficiaries of the projects)











 



Rehabilitation of Irrigation Network (27km) through Employment Intensive Modality





Activities Result 2 – Support to farmers, coops, associations along agricultural value chains 

Development of Quality Management System for fruits production 

Activities

Extension Services : to promote adoption of Good Agricultural Practices (GAPs) and Integrated Pest Management (IPM)





AROMED Cultivation and Distillation (Lavandula Angustifolia & Origano Syriacum)





Promotion of farmers’ aggregations in existing or new cooperatives/producers’ organizations



 Support to Cooperatives/producers’ organizations : business development for the provision of collective services and rehabilitation /construction of post harvest processing units 

Apprenticeship programme for agricultural technicians 

 





Activities Result 3 – Income and job opportunities through business creation and matching 			of qualification with needs, along agricultural value chains 

Training for MSMEs (Business Development and Design Thinking) 

	

Activities

Incubation (product development, management, marketing and financial training) 

	

Financial Support to  MSMEs : seed grants (2000 USD)  and booster grants (1000 USD and 10.000 USD) 

	





Activities Result 4 – Public institutions’ capacities are increased and joint strategies are 				developed to design Development Plans

 Capacity building  of BWE (Irrigation Dept.), LARI (improved data collection and analysis), GDC ( SoPs and policy reforms)

Activities

Participatory Socio-Economic Study to identify priorities for investments in each municipality

			



Municipal Development (or Recovery)  Plans to articulate a vision and recommendations for interventions 



			



Training for Civil Society and Institutional Actors on decent work principles, gender and youth mainstreaming

			

 

Community Grants to implement projects addressing the identified priorities 

			

 





Economic Crisis: 

Emergency level livelihood coping strategies (sale of productive assets)

High costs of energy and inputs (decreased productivity and profitability of agricultural production) 

Competition over job opportunities 

Politicization of aid-delivery (e.g., Aarsal) – exacerbation of anti-refugee rhetoric 

Priority on recovery rather than on development’s objectives: need to constantly re-assess strategy of intervention (relevance and feasibility of activities) 

Institutional Crisis: 

Ministries and Departments unable to fulfill their mandates (BWE, MoA) 

Municipalities unable to provide essential services (increased social tensions -  attempts to bend project’s objectives to further political agenda)

Political instability and volatility (municipal elections?) 



Challenges





Thank you!
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