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Agenda
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• Review of pending action points 
• Coordinators' updates and info (ERP projects, LHF, MSNA/ VASyR, LASER, etc.)
• GBV Field coordinators updates
• Discussion on 2023 GBV Referral Pathways and follow up on Service Mapping
• Presentation of ActivityInfo Q1 reporting (LCRP and ERP)
• Case Management Gap analysis and final Client feedback Survey presentation
• Thematic presentation: analysis and mapping of women-led organizations in 

Lebanon: ‘Always on the Frontline: the crucial role of women’s organizations on 
advancing effective humanitarian action in Lebanon’

• AOB
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Action point Status

Share list of Gender/ GBV Focal Points Partially finalized –
Final Protection, Education and Shelter FPs to be collected – pending for this 
week

GBV mainstreaming Ongoing
Training planned for end of May/ June

Preparedness feedback by members Finalized

List of CMR facilities to be shared Finalized

Service Mapping updates Pending
Under review

Update of safe shelter mapping and circulation of shelter report Partially finalized
Report circulated but need to update list of shelters

Feedback at sub-national level on shelter needs Pending
Feedback from field  - follow up with dedicated email

MSNA and VASyR questionnaire to be shared and amended, member feedback Finalized
Submitted to REACH and VASyR colleagues. 

GBV funding gaps – feedback from members Partially done by sector chairs
Limited feedback on funding shortages received

Pending agenda items from last meeting Client feedback and case management analysis 

Action Points – Previous Meeting
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• ERP projects are in final stages of review; feedback by OCHA

• Launch of LCRP and ERP: dates not confirmed but joint key messages are 
developed and under review by sector chairs; pending joint needs 
assessment

• CERF and LHF funding: OCHA proposed integrated area-based approach 
based on provided sector inputs:
➢ Prioritized areas will include: Tripoli, Akkar and Zahle

➢ Each sector can select one additional location: South to be included – Jezzine?

Coordination Updates
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• LASER: Lebanon Assessment, Survey and Evaluation Registry
➢ Microsoft Power BI

➢Members to use LASER for all assessments

• Core Group Meeting Updates: advocacy note; training needs assessment

Other Coordination Updates

https://app.powerbi.com/view?r=eyJrIjoiZjMwYzdhOTItM2UxNC00YzUzLWI2ZjMtMzRmNjdhNGYwMjZiIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9&pageName=ReportSection


Field 
Coordination 
Updates
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• Need to update information and finalize Referral Pathways until May 2023 
(last update of May 2023)

• Suggested format for Referral Pathways to be changed from current excel 
format

• Feedback from members on template and amendments

• Follow up and population of Referral Pathways to be led at sub-national 
level

• Need to include information on: specialized child survivors’ services, CMR 
and other specialization by agencies

• Service Mapping: IM and sector coordinators to review list of services to be 
shared with GBV WG

GBV Referral Pathways and Service Mapping
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• LCRP reporting: need to discuss challenges on reporting
➢ Indicators seem to be complex to report on

➢ Need to develop guidance note

➢ Need to review the M&E framework

➢ Review of challenging indicators and amendment of 3.1.5

➢ New Dashboard to be developed

• ERP: database for reporting not yet open
➢feedback on reporting was sent to OCHA; partners to collect reporting and then 

to report retroactively

Presentation of ActivityInfo Q1 reporting (LCRP and 
ERP)
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• New reporting under AI on satisfaction surveys: 3 agencies have 
existing tools including the GBV IMS+ client feedback survey

• IA GBV WG tool is finalized – Q23 is indicating feedback

• Figures reported on client feedback survey use Q1: 23 total
• January: 11
• February: missing data
• March: 12

• Translation to be undertaken

• Agencies so use KOBO to develop an online system

• No reporting on case management staffing

Client feedback Survey
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GBV Case Management Gap Analysis

• 7 case management oragnisations participated in a brief assessment on the GBV case 
management status and gaps in Lebanon

• Average caseload per case worker as reported by the GBV case management/ GBVIMS 
organisations ranges between 25 and 30 cases

• Due to funding limitations, some organisations recruit case workers that aren’t fully deployed to 
provide GBV case management services. They provide, in addition, CP case management services, 
protection and access to justice/ rule of law.

• Case management organisations are receiving high number of referrals from Palestinian camps in 
Lebanon and they are able to serve low percentage due to funding issues/ donor requirements

• Organizations are prioritizing the case management service for medium and high risk cases due to 
limited resources (# of CW, budget), while the low risk cases are usually referred to FPSS and 
vocational trainings or transferred to other organizations able to provide the service

• Case management organizations have budget limitations in relation to the case management and 
GBVIMS/ Primero trainings and any other case management related capacity building initiatives 
(working with LGBTQ+ survivors, people with disabilities, caring for child survivors of GBV, MHPSS 
and case management, etc)



In 2022, Beirut and Mount Lebanon 
followed by Bekaa reporting the highest 
percentage of cases/incidents of GBV, while 
Tripoli reports the lowest percentage
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GBV Case management analysis

The preliminary findings show that the average 
number of case workers deployed by the GBV 
CM organisations in Bekaa is 3, Akkar 4, Tripoli 
5, Beirut/Mount Lebanon 4, and the South 9



• Client feedback Survey
➢ Final form to be shared

➢ Translation of tool

➢ Support with Kobo as needed

➢ Roll-out

➢ Monitoring and presentation of 
findings (each quarter)

• Case Management Gaps
➢ Members to retroactively share 

# of case workers (3.1.15)

➢ Aim to review standards in 
Lebanon and alignment to CM 
standards (1:15/20) etc.

➢ All CM actors using the GBVIMS 
to share further details with 
coordinators

➢ Other gaps to be shared with 
GBV WG coordinators
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Follow up
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• Analysis and mapping of women-led organizations in Lebanon: 
‘Always on the Frontline: the crucial role of women’s organizations on 
advancing effective humanitarian action in Lebanon’

• UNDP consultant: Francesca Alasmar

• Way forward – recommendations and integration into WG

Thematic presentation - WLO
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• Upcoming donor briefing in May (17/18th) – further feedback on gaps 
and GBV dashboard will be circulated

• Advocacy messages to be finalized

• Collection of innovative/ good practices: email on innovative 
practices and good practices implemented by actors to be presented 
at GBV WG meeting 

AOB



Thank you!
Next meeting: 17 May 2023


