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CCCM CLUSTER

Supporting displaced communities

CCCM Cluster National Coordination Meeting Minutes

Date: 25 April 2023

Participants: ACTED, Angels of Salvation, CORE, Danish Refugee Council, Friends' Hands, HelpAge, IOM, NEEKA, Norwegian Refugee Council, OCHA,
Peace Winds Japan, People in Need, Polish Humanitarian Action, Proliska, REACH, Right to Protection, Rokada,
Tenth of April, UNHCR, UNOPS, USAID, United Refuge

Agenda item Summary of the discussion Action points
1) Updates from | Updates from CCCM Cluster (please see the presentation attached): CCCM Cluster to share
CCCM Cluster | joint advocacy event of the CCCM Cluster and the Office of the Ombudsman: the presentation with

- . .. .. th t
e CCCM Cluster, jointly with the Ombudsman Office is organising an advocacy event € partners

dedicated to the situation with collective sites with the participation of key national
and regional authorities. The event is scheduled for 2 May and will take place in Kyiv.
e Scope of the event:

- Present data and findings on the humanitarian situation in CSs (CSM R7) as a basis
for discussion on how to ensure dignified living conditions while seeking long-term
housing solutions.

- Share successful practices and highlight key challenges in CS management by
authorities, humanitarian actors and IDP communities.

- Present Minimum Standards and recommendations on the administration and
management of the CSs to ensure the respect for IDPs’ rights on dignified living
conditions.

e CCCM Partners were invited to join the above event.

State Strategy on Internal Displacement till 2025: provisions on the collective sites:

e On 7 April 2023, the Government of Ukraine adopted State Strategy on Internal
Displacement till 2025 and its Operational Plan for 2023-2025 focusing on the
following 5 goals:




Effective response of the state to a mass displacement;

Safe evacuation of IDPs and addressing their humanitarian needs;
Adaptation of IDPs in host communities;

Integration and development of IDPs in host communities;
Support of a safe return to a place of residence.

e Provisions on the collective sites:

Phased resettlement of IDPs from CSs and necessary actions to implement thig
goal with the involvement of local authorities;

Ensuring CSs meet accessibility requirements;

Refurbishments and reparation works in CS;

Ensuring decent living conditions in CSs for all IDPs;

Organising systematic psychological assistance to IDPs residing in CSs;

Definition of the concept “collective site" (including location, occupancy and
source of funding);

Identifying state authorities responsible for establishment and functioning of CSs;
Developing a set of action points for IDPs accommodation in CSs and ensuring the
proper functioning of CSs;

Formation of housing stocks for IDPs.

Sub-National updates:
e Western hub

Significant increase in sites charging IDPs for stay coverage of utility bills.
Partners agreed to conduct a desk analysis on this issue.

Need in comprehensive housing solution strategy (dormitories, social housing).
Many IDPs still reside in non-housing stock (kindergartens, schools, rehab
centers, sanatoriums, sports centers, restaurants, houses of culture, and non-
residential buildings).

Identified need for standardized Rules of stay to prevent spontaneous evictions.
The need to provide in individual case management and PSS.

Regular data cross-checks with oblast authorities on the number of CCs,
occupancy, and availability to host.

e Central Hub

Odesa: Participation in the OCHA GCM for Odesa - Since the data that were
presented by the oblast authorities are different from the data based on Round 7
monitoring, the crosschecking of the data was initiated.




Chernivtsi: As a result of the meeting with the oblast authorities for the same
crosschecking exercise of the data was initiated. Cluster meetings on oblast level
and bilateral meetings with Cluster partners are organized on the regular basis.
Vinnytsia: Online Cluster meeting on Central hub took place last week — platform
for exchange of practices/trends - Cluster meetings on oblast level and bilateral
meetings with Cluster partners are organized on the regular basis.

e Eastern hub

OCHA-led field monitoring mission to Kharkivska oblast (4 vulnerable hromadas
Pisichyn, Liubotyn, Merefa and Vysokyi) took place last week. 4 CS are operating
in mentioned hromadas, all covered by latest round of CSM. Assessment of
humanitarian response in progress.

“Service providers meeting” pilot ongoing in Kharkivska oblast. Now on the stage
of compiling data: poor partners response to the data entry request.

Frequent data requests from humanitarian actors from other sectors: sub-national
data provision and cooperation with other clusters.

Sub-national cluster meeting, regular oblast-level partners meetings and ad-hoc
bilateral partners meetings took place last month.

IM updates: Presentation of the 2023 5W Dashboard and results of the Q1 reporting:

Summary of achievement by partners (Jan — Mar)

e The West hub had the highest number of beneficiaries, followed by the East and
Central hubs.

e Atotal of over 75,000 people were reached in Jan, Feb, and Mar.

e Lviv oblast had the highest number of beneficiaries, followed by Dnipro and
Chernivetska oblast.

e Partners were present at 17 oblasts.

e CCCM partners covered 491 CSs.

Take aways from 1st reporting cycle

e A new template for bulk-upload has been developed and shared with partners.
e Bilateral sessions related to Activitylnfo reporting are available with Cluster IMOs (Ukr,
Eng) for upon requests by partners.

Next Activitylnfo reporting

e The reporting period is from 1st to 30th April.
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e The submission due date is 5th May COB.
e Reach out to Cluster IMO if facing any technical challenges.
Introducing the new achievement (5W) Dashboard

e Purpose: to provide a summary of the achievements made by CCCM partners.
e Data source: partner activity reports submitted through RMM.
e Note: two indicators are used to calculate the total number of people reached.
e Key features:

o Key figures

o People reached by Oblast and Raion.

o Demographic summary.

o Filters, etc

2) REACH: Update
on Durable
Solutions
Assessment

REACH: (please see the presentation attached):
REACH provided a presentation on the future actions within the framework of Durable
Solutions Assessment
Scope of analysis
e Localities: 3 urban settlements.
e Population of interest: IDPs living in collective sites.
e Control group: non-IDPs.
e Research standards: 95% level of confidence; 5 % margin of error.
e Number of rounds: 2 (longitudinal analysis).
Timeline:
e Round 1 Data Collection: May 2023
e Round 1 Outputs publication: July 2023
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3) Updates from
partners / AOB

No emergent updates/AOB




