CCCM CLUSTER
SUPPORTING DISPLACED COMMUNITIES

CCCM SNC Meeting / IBB Hub
Venue: UN Office / Ibb
Date/Time: 02/02/2023 from 09:30 Am, until 11:30 AM.

. Action
Issues discussed

required/carried out

1| Opening Remarks and welcoming new year.

The CCCM Sub National Cluster Coordinator has welcomed all the participants by
the new year 2023, and thanks the partners for the great efforts in the field, as well
as participants were welcomed and each one introduced him/herself; name, work
and relevant organization.

2| CCCM Projects in 2023:

The CCCM Sub National Cluster Coordinator has discussed CCCM Projects with
CCCM partners which will conduct at IDP Hosting sites in IBB Hub during the new
year (2023) with some updated CCCM activities based on CCCM -Yemen -National
Cluster Strategy 2023.In addition, during the meeting CCCM Partners (IOM,DEEM
and TYF) mentioned and explained the CCCM projects and activities that will be
implemented at IDP Hosting Sites during a new year ,the area of conducting CCCM
activities, the duration ,as well as, CCCM activities which more focused on the
durable solutions for all the targeted IDP sites.

4| Referral and escalation system.

The CCCM Sub National Cluster Coordinator and CCCM Partners have discussed
most of the mechanisms and pathways of referrals among CCCM Partners and
Humanitarian agencies. Monitoring and following up referrals through many ways
by phone, E-mail, activities info and escalation system. However, participants know
what referrals is and what is the RES -and how to escalate the referral from bottom
to up. Lastly, Participants discussed and understood on how update, filled and
closed Referral and escalation on the system.

5| CCCM IM Tools.

During the meeting the participants discussed all CCCM IM Tools in which Cluster
uses various tools with different scopes and targets for collection Data such as:

CCCM IDP hosting sites master list.
Eviction tracker.

Indicators Matrix

Site Report

Referral and Escalation System (RES)
Flood incidents Reports

Fire incident Reports
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AOB:

CCCM SNCC presented the updated sites dashboard and sectoral gaps in IDP sites:
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Sectoral gaps within IDP hosting sites in Ibb hub
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CCCM team identiy these gaps according to some meetings with IDPs

Sectoral gaps within IDP hosting sites in Ibb hub
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Sectoral gaps within IDP hosting sites in Ibb hub
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The Participants in this meeting were:

Mohammed Alkanani- CCCM SNCC/UNHCR.
Gubran Al-Mudhalaa — CCCM Team Leader/ IOM.
Jamal Abass /SMC Assistant/TYF.

Salma Al-raimani -CCCM Officer /TYF.

Khalid Alshewai / FSACK SNCC/ FAO

Afif Abu Aser / HAO / OCHA

Sultan Ezzadin / SCMCHA Ibb

Dunya Alsuhbani / EiE Project coordinator/ SCI
Sadeq / RDP
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