
Sector Priorities
& Mainstreaming Areas

Key Priorities Main Actions Q1 Q2 Q3 Q4 Framework

Cross-Sector Support
(Choose relevant sector/s 

with which you will work to 
achieve your priority)

Responsible 
Main Partners 

(Optional)
Additional 
Comments

Q1 Q2 Q3 Q4

Conduct monthly National Health Sector Working 
Group (NHSWG) Meeting (Last Friday of the month). 
Share the invitation one week in advance and the 
minutes one week after the meetings. 

X X X X Joint Nutrition sector Health Sector Coordination Team 

Include action points update for the NHSWG meeting 
agenda- indicating the tasks, deadline, status and 
person or agency responsible.

X X X X Joint
Nutrition sector
NMPH
SRHWG

Health Sector Coordination Team 

Ensure and strengthen linkages with taskforces and sub 
working groups. 

X X X X Joint Nutrition sector Health Sector Coordination Team 

Conduct quarter Health Core Group meetings X X X X Joint Nutrition sector Health Sector Coordination Team 
Update the Health Sector Google Drive and Platform on 
regular basis with relevant sector material. 

X X X X Joint None Health Sector Coordination Team 

Keep the service mapping (5Ws, PHC, MMU, SHC) 
updated and available to target population and 
NHSWG. 

X X X X Joint None Health Sector Coordination Team 

Coordinate partner's activities at the community and 
PHC level to avoid duplication and gaps and support the 
LPSP protocol. 

X X X X Joint None Health Sector Coordination Team 

Establish a specialized NCD Working Group to 
coordinate between all NCD actors to discuss the gap 
and available support

X X Joint None Health Sector Coordination Team 

Offer a space for discussion on ways to discuss salary 
scale of healthcare providers in all facilities.
Standardize the amounts paid to the health outreach 
workers.

X X X X Joint None Health Sector Coordination Team 

Establish a coordination forum for hospital care support 
with MoPH and key Health sector partners to avoid 
duplication and ensure gaps are covered

X X X X Joint None Health Sector Coordination Team 

Monitor the progress of the response and advocate for 
gaps. Present gaps foreseen for 2023 and the way 
advocacy is planned. Advocate for enhanced data 
sharing between partners. 

X X X X Joint None Health Sector Coordination Team 

Conduct bilateral and collective donors meetings to 
advise on gaps and advocate for needs. 

X X X X Joint None Health Sector Coordination Team 

Conduct meetings with MoPH to inform on the 
progress of the response and advocate for needed 
guidance. 

X X X X Joint None Health Sector Coordination Team 

Increase advocacy for ANC/PNC services and for family 
planning and birth spacing at PHC. X X X X Joint None Health Sector Coordination Team 

Review LPSP protocols regarding the different roles and 
responsibilities of HCWs

X X X X Joint None Health Sector Coordination Team 

Advocate and discuss the integration of midwives in 
PHCs and public hospitals to provide quality 
reproductive and sexual health services and guarantee 
access to quality care at reduced costs i.e. Midwifery-
led model

X X X X Joint None Health Sector Coordination Team 

Advocate for neonatal mortality audit for all neonatal 
deaths at the national level

X X X X Joint None Health Sector Coordination Team 

Advocate to unify cost of healthcare services at the PHC 
centers (cost of consultation, EKG, Ultrasound etc.)

X X X X Joint None Health Sector Coordination Team 

Advocate for fully subsidized delivery costs for 
pregnant women, CMR services, inclusive services, and 
to fast-track delivery appointments at SHCs and for life-
saving admissions for all taking into consideration 
conflict sensitivity

X X X X Joint Protection sector Health Sector Coordination Team 

Consult key partners to ensure inclusion of key 
indicators needed for programming and encourage 
joint evaluations. Keep monitoring of the key indicators 
to study the impact of the current crisis on different 
population cohort and scale up data analysis. Publish 
the data trend. Advise on programme designs 
according to trends. Revisit key indicators in line with 
national health strategy /SDGs

X X X X Joint None Health Sector Coordination Team 

Quarterly mapping of health activities (MHPSS, SRH, 
outreach, nutrition…)

X X X X Joint None Health Sector Coordination Team 

Update Sector Situation Analysis  X X Joint Nutrition sector Health Sector Coordination Team 

Support partners to update their data on Activity Info 
and make sure data is reasonable and coherent. 

X X X X Joint None Health Sector Coordination Team 

Health Sector Annual Workplan 2023
Status

Sector Priority 

Coordination

Advocacy

Sector Situation Analysis 

Monitoring & Evaluation

2023 Timeline



Conduct Activity Info trainings & refreshers to Health 
sector partners 

X X X X Joint None Health Sector Coordination Team 

Develop quarter dashboards that inform on the 
progress of the response X X X X Joint

Nutrition sector
Protection sector

Health Sector Coordination Team 

Conduct ad-hoc NHSWG emergency meetings if needed 
based on the situation (Example: Cholera)

X X X X Joint

Nutrition sector 
WASH sector 
Education sector
Protection sector 

Health Sector Coordination Team 

Ensure a contingency stock at MoPH level. Ensure 
contingency stock of medicines for frequent medicine 
shortage and stock out during 2023. Rapid assessment 
on availability of RH tools for contraception at PHCs.

X X X X Joint None Health Sector Coordination Team 

Work with MoPH on an emergency preparedness and 
response plan as contingency for the potential 
scenarios that might necessitate an emergency 
intervention

X X X X Joint None Health Sector Coordination Team 

Monitor contingency indicators and advise on any risks. X X X X Joint None Health Sector Coordination Team 

Update the Protection Risk Analysis for the Health 
sector. 

X X X X Joint Protection sector Health Sector Coordination Team 

Aim for female gynecologist to be available in each 
health facility.

X X X X Joint Protection sector Health Sector Coordination Team 

Prioritize women, men, boys and girls, adolescents and 
youth, including marginalized communities (LGBTIQ+, 
PWDs…) to ensure their access to quality health 
services

X X X X Joint Protection sector Health Sector Coordination Team 

Ensure MHPSS is mainstreamed across health 
programming. Build the capacity building of Health 
Practitioners on Mental health (including Substance 
use) disorders identification and referrals  

X X X X Joint Protection sector Health Sector Coordination Team 

Work with protection sector on advocacy efforts to 
reduce confiscation of IDs at hospital level, and to 
ensure PoCs without CSD or ID have access to PHC & 
SHCs 

X X X X Joint Protection sector/Migrant Sector Health Sector Coordination Team 

Discuss issues related to EPI coverage and track 
vaccination coverage per area. X X X X Joint Protection sector Health Sector Coordination Team 

Integrate VCT more in selected primary health care 
centers. Training for Community Health Worker to 
conduct VCTs within the PHC centers

X X X X Joint Protection sector Health Sector Coordination Team 

Increase efforts to mainstream gender in all health 
activities implemented by partners including direct 
service delivery, capacity building, decision making, and 
programme design. 

X X X X Joint Protection sector Health Sector Coordination Team 

GBV

Build capacity on clinical care for survivors of sexual 
abuse (CCSAS) and other forms of GBV at PHC & SHC, 
on identification, referral and management of GBV 
cases. Increase efforts to integrate GBV within SRH 
services

X X X X Joint Protection sector Health Sector Coordination Team 

Conflict Sensitivity
Conduct trainings for health staff on conflict sensitivity 
and social tension. X X X X Joint SoSt sector Health Sector Coordination Team 

Assign PSEA focal point at the national and field levels. X X X X Joint Protection sector Health Sector Coordination Team 

Work with PSEA focal points to identify roadmaps for 
PSEA mainstreaming. X X X X Joint Protection sector Health Sector Coordination Team 

Environment

Ensure that all Health partners comply with the 
guidance of the Ministry of Environment and 
disseminate any environmental guidance to HWG.  
Advocate with MoPH and Ministry of Environment to 
tackle medical wastes and wastewater management at 
the health facilities.

X X X X Joint None Health Sector Coordination Team 

Emergency Preparedness & 
Response

Monitoring & Evaluation

Mainstreaming Area 

Protection (including AAP and 
referrals)

PSEA

Gender 


