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Objectve of the mission:

This mission to Ibb is to assess the situation in this Hub, especially at the end of the rainy Bk@son.
purpose is to visit sites managed by partners, monitor response, gaps, needsytantlal improvements
or challenges encounter by site managemagenciesVisitswascoordinated with participation of shelter
and protection colleagues.

Summary:

1. Specificitieof Ibb hub

2. General overview of théDP sites situation
3. IDP sites affected by floods
4. Issues on lack of coordination with sectors
5 Needs¥2NJ / / / a LI NIty @WFIPRGitesf 5K SQS
6. Needs for livelihood activities
7. Follow up and action from CCCM
Sites visited:
Day Site 1 Site 2 Site 3 Site 4 Site 5
Sunday 4 Dar Al Sharaf | Madah Al
site Torqat site
Monday 5 Qheza site Wageersite | Al Salam site
Tuesday 6 Al Amalsite Jibgob site
Wednesday 7 | Gadyaa site Natco site Al Qubah site | AlBatrasite | Akmat AL kabshite

1 - Specificitiesof Ibb hub:

Despite of conflict in Yemen IBB Hub considers one of the most Hubs that host displacement waves and tl
situation is very miserable, especially at IDP Hosting Sites atedh81 sites ) categorized 44 managed sites
with total (24982 IDPs population)né 137 sites unmanaged sites with the total number of ( 31539 IDPs
population).In Ibb governorate, there are 45 IDP hosting Sites with (14650 Ind), while in Taiz governorate
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there are 73 IDP hosting Sitesth (30215 Ind). Whereas Alhalea governorate tlere are 63 IDP hosting
sites with (11656 Ind). Although the availability of few organizations on the ground; there is a critical neec
to cover gaps at the IDP hosting sites, which lacking to the basic humanitarian needs multi sectors, such
lack of food insufficient shelter, limited use of sanitation & hygiene services, limited-trinlaldly spaces for
children and lack of education, learning spaces as major challenges facing the IDPs at sites.

+ Challenges thaare fadng CCCMream

A Despite the availaility of few organizations on the ground; there is a critical need for more
coordination by all clusters to overcome the existing gaps in the IDP hosting sites, which lacking to bas
humanitarian needs. Throughout the initial assessment conducted in séthe sites by CCCM
Partners, it is observed that there are many gaps across all the sectors, such as lack of food, insufficier
shelter, limited use of sanitation & hygiene services, limited dhiéohdly spaces for children and lack
of education, leaming spaces as major challenges facing the IDPs at sites.
A Some IDPs Hosting Sites located near the torrential rain which affected sites by flood and threats their
lives.
CCCM Partners face a shortage of funding for site maintenance which leads to tifigyitmnitigate
critical needs.
Poor of CCCM presence in Al Dhalea Governorate.
Lack of service providers in Ibb Hub.
Frequenteviction threats for the IDP sitélsat pressure on the land.
lack of shelte& NFIs stock that meet the critical anglgular needs.
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2 - General overview of theéDPsitessituation:

All sites are in need for site maintenance and shelter maintena@ody in 2 camps, the situation for the
shelters was slightly better, but most of the sites werganized spontaneouslyith emergency shelters.

All inhabitants of the IDP sites referred for theed of WASH improvement. Since May 2022, the water
trucking stoppedand to get water the IDPs have to find the water from alternative location, or using water
from the rain, or buymng the water. One site was connected to the city water grid, but even there only the
lower part of the sitehaswater, the higher part is not getting the water due to low water pressure in the
pipes.

Most of the inhabitants of the IDP sites have not received food or cash for food for a long time, more than
2 months.They are also complaining about the criteria $efection ancheeds explanationProtection
colleagues should provide a better suppast this situation. We noticed that more communication could

be facilitated using the site committees.

All site committesreferred for the need of livelihood project$his is for thenthe solution to have more

long term and durable solutions. However, thproposas are always the same, but some of them are not
expensive and based on QIPs it would be possible to implement and monitor them.

In most ofthe sites visited, the CCCM team did neesnyfire preventionequipment Most of the site

have a distance between shelter not in accordance witi S / / / a adl yRI NRa® a2ai
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cooking places located in adequate distance with sheltEngrefore fire risks are highand in case of fire

the IDPs have no equipent to stop the fire.

CCCM Site Management Partners capacity:

Governorate Site Dedicated Staff| Shared Staff | Sites IDP
Management population

Ibb IOM 6 19 6884

Ibb TYF 3 5 13 5428

Ibb YFCA stopped stopped 1 1655

Taiz DEEM 3 6 12 12670

Taiz YFCA stopped Stopped 11 6998

The CCCM team noticed that the number of dedicated staff is under the recommended number of staff.
The CCCM SMT is acting as Mobile Team, and their presemeekiy to the site, or on demand.

3 - IDPSites affected by floods:

During the first day of the mission the CCCM team visited with the Si&iteNationalcoordinator 2 sites
affected byfloodingthe day before our arrivals. Both sites are under the management of EDM located

Ly KS DakA&harafa Al vidsNanaiDistrict of IBBovernorate
SitePopulation:90 HHs,472Ind.
Site ManagementAgency:IOM
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As we can see from the google earth image, this site is spontaneous and looatadrn of the river. From

0 KS h dzS a hostacdmmSnityAsiib@rB, thé access is througiarttrack, making the access limited

to large vehiculeFrani KS b2 NI K LI NI =X A dQa Odz { dzNI tfollcvihdgtiieR

riverinner bankthe river dug for 3 to 4 metedown. Thereforejf the flash flood is more than 3m the site
is at high rislof flood from the river source

IOMimplementeda mitigation measuré¢o reduce exposure to flash flood coming from the rlver She is
located in thecloseout bank, there IOM built
al.52metershighg I £ t F2NJ |
USDThis walktartsfrom the first shelter and
finish with the last oneDuring thelastflood,
this wall protected the idp sites and the
shelters(see pcturered squarg, but wasnot
high enoughTherecommendation from IOM
site manageisto increase the levedf the
whole. Howeverfrom the setting of the site
and from the low number of IDP hoefsolds,
potential alternative solution could be found

The CCCM unitoticed that nofunctionaldrainage

system or maintenance wasesent in the siteand the
site was still suffering ém stagnating water and mud |
(see picture) from the last rainOn top of it some
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Some of thesheltersare better protected withsandbag$o avoid water to enter inside them (see pictuye)
but the distance between shelter is reducing the capacityrtplement flood measure for thdrainage and
couldresult to water infiltration and health issues.
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Examplan this site for need of site maint@mce, and shelter rehabilitation. We can see that the drainage is
improvised, the sandbags would have to be replaces, and the water flofinistl to another shelter.
Howeverthis part is notmost ofthe situation of the site, and a lot of thbedter have been improved with
additional tarpaulin.

~

CCCM recommendatiamn
1. Provide small bins and tools to support community dl@aning campaign and waste management.

2. Site maintenance and shelter maintenarsteould be provided, to improve drainaggome shelters
should need additional tarpaulin to covevofs andreduce water infiltration.

3. This site could be selected for relocatiddumber of IDP households is not importaRbtentially
some other sites couldost them. However, this solutioshould be selected only if the community
is positive with the approach and if we could not find alternative solutions.

4. Provide tools for fire mitigation and establifhe committee (including training)

5. The site managemeragency should add sonsigns to increase communication and information
sharing with the IDP community
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In thesS O 2 y R MaskhatSA¥okaisite, Al Mashana District of IBBovernorate
Site Population105HHs,638Ind.
Site ManagementAgency:IOM

This site iblocked between the innetiverbankand a wall of the privaté | Y R® L (G oén&lin2 0FB | y A |
400 meters longEFrom the flood photo below we can see clearly the situation and the direct threads of
flood to IDPSiving in this site.
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