IMWG meeting notes
30.06.2021

Agenda:

1) MSNA Update (Yurii)
[bookmark: _Hlk78302948]2) Assessment Registry & 5Ws (Eve)
3) IARP update (Fred)
4) Agency Updates
5) AOB


Attendees:
	Name
	Organisation

	Evangeline McGlynn
	IMPACT (Chair)

	Yurii Arnautov
	REACH

	Christine Clarence
	IOM

	Rima Sargsyan
	REACH

	Patrice Ndji
	UNDP

	Garik Khachikyan
	UNDP

	Frederic Cussigh
	UNHCR/CSG

	Astghik Ghevondyan
	UNHCR

	Astghik Martirosyan
	UNICEF

	Arpine Harutyunyan
	WHO




1. MSNA (Yurii - REACH)

· Yurii Presented the findings from the finalised MSNA 2nd Round Report
· The full report, presentation and frequency tables can be found on the Armenia Response Portal, under the IMWG: Working Group: Information Management Working Group - Armenia (unhcr.org) 

2. Assessment Registry & 5Ws

Eve encouraged organisations to continue filling in the Assessment Registry and the 5Ws.
· UNICEF inquired several aspects and provided some comments related to the IARP extension and further reporting on the achievements.
· Are there any plans to modify the 5W system?
· How the coordination structure is going to change and what practical implications would it bring?
· Is there a possibility to review the objectives and indicators that were set for the previous iteration of the IARP? This will also influence the reporting on the achievements in the new period, since there is some disconnection between current activities in the sector and the earlier programmed ones.

3. IARP update (Fred)

· Senior Emergency Preparedness Coordinator shared information that the IARP extension is being finalized in terms of targets and objective set by each agency. He stressed the role of 5Ws as a crucial tool to capture geographically accurate data. 
· The IARP revision will foresee a lighter coordination structure and shelter/NFIs as a priority for the next 6 months since the day it enters into force. It is also crucial to phase out responsibly in the course of action towards the end of this IARP in order to avoid dependency syndrome. 
· Some of the studies/researches were taken into account when planning the extension, namely studies conducted by Food Security and Nutrition WG’s study, REACH MSNA, etc

4. Agency Updates

· No agency updates


5. A.O.B

· UNICEF managed to hire the IM consultant
· There is a Post Distribution Monitoring that is going to be finalized and some findings will be shared
· Evangeline McGlynn concludes her responsibilities with IMPACT and hands over the co-chairing role to Yurii Arnautov


