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UGANDA REFUGEE RESPONSE: SEMI-PERMANENT SHELTERS

GUIDING PRINCIPLES FOR ALL SHELTER ACTORS:

1. There shall be no special design for vulnerable refugees; the shelters must blend in with the existing built environment and surrounding shelter typologies.

2. No provision of individual assistance at the expense of community dynamics and self-resilience. Village-level responsibility and accountability to their most vulnerable members shall be pursued.

3. [bookmark: _GoBack]There must be a harmonized prioritization for beneficiary selection within the eligible vulnerable groups. 

4. The projects must be as environmentally sustainable as possible. 

5. The projects must be as cost-effective as possible. The final range of HH unit ceiling thresholds shall be informed by the outcomes of the pilot projects and will require ongoing revisions. 

6. Eliminate or minimize intermediaries by promoting local economies and peaceful coexistence through market-based approaches. 

7. The projects shall seek for maximum integration with other sector initiatives and principles such as WASH, protection, environment and energy, and livelihoods. 

8. The shelters must have a durability of some three to five years, be structurally safe and not pose any public health risks.  


ACTION PLAN:
	ACTION BY SHELTER ACTORS
	DEADLINE

	Initial pilot of new approach conducted in as many settlements as possible 
	31 July 2019

	Share outcomes of pilot approach, including;
- lessons learnt
- reasonable HH unit ceiling costs
- settlement-level catalogue of design references
	16 August 2019

	First major revision of Shelter Strategy and Guidance documents to align with results of pilot
	23 August 2019

	Agree on scale up of projects and implementation until end of 2019
	31 August 2019



NB: Piloting and testing of these guiding principles will continue beyond the deadlines stipulated in the table above. Lessons learnt will feed periodically into ongoing Shelter Strategy revisions for the rest of the year. 
