INTER-AGENCY COORDINATION MEETING: SSNFI WG
	Minutes
	January 29, 2019	3:30Pm - 5:00pm
	
	UNHCR Kampala Conerence ROOM



	Meeting called by
	SARAH GILBERT (CRS) + PHOEBE GOODWIN (UNHCR) – WG Co-Leads

	Type of meeting
	SHELTER, SETTLEMENTS + NON-FOOD ITEMS (SSNFI WG)

	FacilitatorS
	SARAH GILBERT (CRS) + PHOEBE GOODWIN (UNHCR)

	Note taker
	Meagan Gunning 

	Attendees
	See Attached List


[bookmark: MinuteItems][bookmark: MinuteTopic][bookmark: MinuteTopicSection]Discussions
	[bookmark: MinuteDiscussion]AGENDA ITEMS

	1. Introduce the fabulous Sarah Gilbert as the SSNFI WG’s new co-chair.
2. CERF ANNOUNCEMENT 
3. PRESENTATION: WFP/UNOPS Rural Access Index 
4. Walk through 5W for 2018 achievements + present draft dashboard for Jan – Sept 2018 (Q1 – Q3). 
5. Semi-permanent shelters 
6. 2019-2020 REVISED RRP reporting and Activity INFO.
7. MEB
8. AOB. 

	ITEM 2. 
	 CERF ANNOUNCEMENT – 18 million USD

	Sector leads unable to come to conclusion on how to ‘divide the pie’ during Inter-Sector meeting in AM (29th Jan).  
Office of Resident Coordinator will be deciding how the funds will be broken down by sector. 
CERF = addressing immediate lifesaving needs. 9-month projects concluding 31st December 2019.

SSNFI WG needs to determine priority activities and agencies who will receive funds
i. Note - CERF money can only go directly to UN agencies, but it can then trickle down to IPs
ii. DRC suggestion – cash-based labor (from existing refugees/hosts) to support EVI HHs to build emergency shelters so as to decongest reception centers.
iii. CARE suggestion - money for demonstrations at reception centers to show how to assemble the emergency kit materials into a sturdy, safe shelter for all to benefit prior to plot allocation. 
iv. UNHCR suggestion - set some money aside for alternative owner-driven transitional shelters for targeted EVIs. 

	ITEM 3.
	 PRESENTATION: WFP/UNOPS Rural Access Index 

	Please see pdf of PPT attached separately (maps are still a work in process and not final).

Rural access index (RAI) = transportation indicator tool to understand rural population access to roads (developed in 2006). It is now included as a SDG indicator; looks at population distribution (WorldPop + equal distribution census data), road networks and road conditions.
For Uganda’s assessment - used UNRA roads and MOWT maps. 
RAI = access to an all season / all year road within 2km radius. Uses a % as portion of the population and has 7 degrees of intensity. For example, green = 76 – 100% access. 
Critical points = blockage points where you can’t pass for various reasons.
Data collected with KOBO humanitarian tool and recorded on open source software (Open Street Map) for sustainability of RAI tool. 
Beyond RAI- access to additional services such as food distribution points, health centers, markets, schools etc.

Simulations will help identify which roads to prioritize for rehabilitation and can demonstrate the impact based on # of people and increased access to services. For example, the RAI status could increase by connecting “x” District Road to “Y” UNRA road. 
[bookmark: _GoBack]The RAI data could help District Engineers develop BOQs for road rehabilitation projects and support evidence-based planning and prioritization for future investments.
It has been well-received by the DLGs as seen as a lobbying tool for access improvements. District Engineers were involved in the road condition assessment. 
UNOPS trained MOWT in GIS for data processing and analysis. MOWT will be the central repository for all data collected.

SSNFI Feedback; Recommended to connect with Humanitarian OpenStreetMap Team for synergies and public data sharing. 
How do we access the data? Facility level data is on kobo- UNOPS will try to develop a login for humanitarian partner access. What about OSM and ugandarefugees.org portal? UNOPs will participate in next Spatial Data Inventory WG meeting. 

	ITEM 4.
	 Walk through 5W for 2018 achievements + present draft dashboard for Jan – Sept 2018 (Q1 – Q3) 

	 For final submission on 2018 - 5W data must cover all of 2018 sector achievements (1st Jan – 31st Dec 2018).
1. For active settlement-level shelter WGs – co-chairs to delegate a focal point to collect all the IP and OP data, then send back to myself and Sarah (in copy).
2. For no active settlement-level shelter WGs – the UNHCR shelter/site planning focal point is to collect all the IP and OP date, then send back to myself and Sarah (in copy).
For 2019 RRP reporting, a new online platform for ActivityINFO will be used – no more excel. 

	ITEM 5.
	 Semi-permanent shelters 

	Participation was too small to delve into detail on the sector’s need to generate a paradigm shift in our shelter approach. With limited funding and coverage, we need to figure out a way to do more with less. 
The separate pdf attached (”190125_Refugee_Shelter_SELF-HELP”) touches the surface of the first steps for a self-help approach. It needs to be fleshed out with details in payment modalities, market availability, training of builders, agreements on minimum standards, etc.

At the core - we need to build more contextually-appropriate shelters, faster, for less money, with a less heavy handed presence of humanitarian actors and the self-help model can do this.
DRC feedback – keen to try new approaches but there are serious time constraints and output requirements from donors, as well as necessary government approvals for designs. 

A follow-up dedicated technical shelter meeting is required ASAP. 

	ITEM 6.
	 2019-2020 REVISED RRP reporting and Activity INFO

	See meeting presentation PPT.

	ITEM 7.
	 Minimum Expenditure Basket 

	See meeting presentation PPT for list of monetized shelter support packages, based on the revised NFI Distribution Entitlement Scale (emergency shelter kits) and averages from shelter actors’ BoQs sent from the field (semi-permanent). 

REACH will be able to share some expenditure data on shelter in approx. 1 months’ time after the HLP assessment has finished compiling/analyzing survey inputs.  
DRC inputs - found that HHs don’t spend money on fixing shelters as it goes predominantly towards food. Pending ECHO-funding approval, DRC will provide MEB transfers (multi-purpose cash grant) to targeted PSNs; 1000 HHs in Kyaka II and 1000 HHs in Kyangwali.

	ITEM 8.
	AOB

	Need to organize field-level workshops/meetings with OPM and shelter actors to harmonise shelter responses. 
Email list – Meagan will Meagan will send out link to google excel sheet so partners can plug in all email addresses they want included; 
a) Settlement, national vs local focal point, sector line (NFI vs shelter). 
b) Will include instructions related to highlighting lines when changes are made
c) Will be a live document- updating google group every 2-3 weeks

	NEXT MEETING
	Set regular date – proposing second Wednesday of every month at 3pm.

	Action items
	responsible
	Deadline
	STaTUS

	SSNFI co-leads will send request for feedback on activities to prioritize for CERF allocation before deadline (COB 31st Jan).
	SSNFI co-leads
	30 January
	COMPLETE

	Send comments/corrections to draft MoM. 
	Meeting participants
	7 February
	INITIATED

	Upload final version of MoM, meeting presentation + public presentations (pending approval from authors) to the portal. 
	SSNFI co-leads
	7 February
	NOT STARTED

	DRC will send SSNFI co-leads PDM on cash pilot in Kyaka II.  
	Danish Refugee Council
	May
	NOT STARTED

	Review and share feedback on draft SSNFI Ebola outbreak business continuation plan.
	WG member
	4 December 2018
	INITIATED

	PENDING Action items
	responsible
	Deadline
	STaTUS

	Call for a meeting to finalise the shelter advocacy note to donors with the annexed costed table of raw materials per area. 
	Sector Chairs + interested members
	ASAP
	INITIATED

	SSNFI members to please send Sector Lead any shelter or NFI assessments, reports, studies +/or research. 
	ALL
	ONGOING
	INITIATED




