CCCM CLUSTER
SUPPORTING DISPLACED COMMUNITIES

CCCM SNCC meeting Minute / IBB Hub
Venue: Online through Microsoft Team.
Date/Time: 1/3/2022 from 10:00 am, until 12:00 pm

Action
required/carried out

Issues discussed

1| Review previous action points:

IOM, DEEM, TYF and YFCA to identify the gaps and refer to Service providers and/or | Ongoing
escalate to CCCM SNCC through RES.

Partners will share their detail implementation plans for 2022, due by Thursday

Done except One
10/2/2022.

partner.

2| Opening Remarks:

The CCCM Sub National Cluster Coordinator has welcomed all the participants, and
thanks the partners for the great efforts in the field, as well as participants were
welcomed and each one introduced him/herself, name, position, and relevant
organization.

3| Introducing new IBB Area Based Coordinator:

IBB Area Based Coordinator were welcomed by CCCM SNCC and at the same the
time Participants knew his roles and responsibilities as supporting all partners in lbb
Gove. Furthermore, in the meeting discussed about how to escalate referrals by
ABC among partners.

4 Shelter, WASH, health, food, etc..., gaps across IDPs sites.

o Deem.
IOM, YFCA, DEEM and
WASH Gaps: TYF refer the identified

253 HHs need to provide HKs at Natco site
160 HHs need to provide HKs at the yard of the technical institute site providers and keep the
25 HHs need to provide and install a number of 8 family latrines at the yard of CCCM SNCC posted.
the technical institute site

21 HH are can’t access to latrine due to the main latrine's pit being full at the
Natco 3subsite.

18 HHs need to suction their latrines pits at Natco site (In progress assessment)
200 HHs need to provide other quantities of water due the current water
quantity is not sufficient. (In progress assessment)

3 water points need to provide and install a number of 8 water taps at Natco
site.

gaps with service

Protection Gaps:
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47 Individual need of birth certificate at the yard of the technical institute sites
63 Individual need of birth certificate at Natco sites

Natco site needs to support and improve the infrastructure by providing a
number of 6 fire safety kits and 6 first aid kits.

The yard of the technical institute site needs to support and improve the
infrastructure by providing a number of 5 fire safety kits and 5 first aid kits.
Natco site needs to provide/add and install a number of 5 spotlighting in some
blocks identified by site CCs as high risk. (In progress assessment)

Shelter Gaps:

113 of HHs need ESKs at the yard of the technical institute sites

26 of HHs need NFls at the yard of the technical institute sites

224 of HHs need NFls at Natco sites

All managed sites by Deem org need to improve the cooking practices by
providing stove mud for reducing the fire cases.

Food Gaps:
91 of HHs need food kits at Natco site.

Health Gaps:

33 of individuals (chronic diseases) need health services at the yard of the
technical institute site.

53 of individuals (chronic diseases) need health services at Natco site.

o IOM:

1. WASH gaps,

- All sites covered by the water and cleaning materials-Al-Hajariya camp, Al-
Sabra, the number of families is 52, without water only

- Cleaning materials was distributed in all the sites

- In Al-Salam camp, the latrines need of maintenance and rehabilitation

- Some sites need latrines, but there are problems with the owner

A. Shelter

- NFl and ESKs for new HHs in all sites 220HHS

- Food

- All Sites Covered by the food only

- 4HHs in DarAL Sharaf B

- 1HHs in Ibn Ageel School Jiblah

- 24HHs in Hratha site

- 12HHs in Al Rumaid Al Udayn

- 290 HHs in Dhi As Sufal distric

- 10 HHs in Wageer

- 17 HHs in DarAL Sharaf A

- Education

A. Students were expelled from schools due to non-payment of money to
teachers in Al Mashannah district

B. Health

- All sites suffer from health.

1. Proposed site maintenance updates.
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2. Protection, shelter, Health, education, food, and WASH were referred to
service providers.

o YFCA:

e Most sites and sub-sites are emergency shelters that consist of plastic
sheets and some torn clothes. Meanwhile, some sites are transitional
shelters. Most of the site is in dire need of Shelter such as sites in Magbanah
District etc.

e The results of the assessment show food distribution is not sufficient in all
the targeted sites. However, in case they receive food, the provided kit are
not adequate due to a large number of family individuals. Food is a great
challenge without a sustainable solution enabling IDPs to access regular
sources of income.

e WAGSH services insufficiency in most of the sites such as latrines, water
provision, hygiene kits, the residents are suffering access to health services
such as the medical centre, Hygiene kits etc

e There is no health care in most IDP Hosting sites, there is a spreading of
infectious diseases such as skin itch in 22 May Site in Al-Dhahar District IBB.

5 Challenges faced CCCM partners:

e Lack of service providers to meet the acute need of the IDPs.

e Recurrent Eviction threat.

e Health Sector is one of the huge gaps that IDPs miss it.

e Afuel crisis is another shock to the humanitarian situation. The ensuing fuel
shortage has led to skyrocketing fuel costs in the informal market, long
gueues at petrol stations, and inflated costs for water, transport and some
goods which led also to minimizing field visits.

6 MDF presentation:

MDF Coordinator has presented a brief summary about education needs in 8
districts in Taiz governorate as the result of conducting field visits to verify the data
and information of education needs in the above-mentioned districts. MDF found
Schools and students have been suffering from the lack of education services and
are really in need of humanitarian assistance and intervention. Furthermore, MDF
presented some examples of the current situation of those schools and students
such as; some IDPs settled schools and used its latrines in which impacted of the
education process especially students, some IDPs families are living inside whereas
the students are studying outside the school and most of the students are studying
in the yard of the school under the heat of the sun, under the trees. Finally, MDF
mentioned conducting coordination with all stakeholders as Official authorities in
order to fill and resolve these issues in which related education process.

7 AOB:
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YFCA:

e Nominating a new main site by Taiz SCMCHA that is called Al-Madinah
Alsakaniah Site in Magbanah District.

e Add One Mall site as the main Site instead of Near Al-Rayian School because
One Mall is including more HHs than Al- Raiyan School.

e Food SCN Coordinator appreciated mentioning him as CC during referrals
mechanism with food partners.

The Participants in this virtual meeting were:

1. Mohammed Alkanani- CCCM SNCC/UNHCR.
Samer Al Qadasi - CCCM Coordinator / DEEM.
Gubran Al-Mudhalaa — CCCM Team Leader/ IOM.
Mohamed Alghailani /MDF

Salma Alraimani / CCCM Coordinator / TYF

Salah Alwaily /CCCM Officer / YFCA

Salah Al-Qutami / Food SNCC/FAO.

NoukwnN
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