Livelihoods and Resilience Sector Working Group
Coordination Meeting – 15 October 2019 at BRAC Boardroom
Agenda
1. Co-chair update (40 minutes)
a. Standards update
i. LRS strategy
b. Updates from coordination forums (e.g. Inter-sector and Inter-agency)
c. Updates from other related sector WG
d. Other topics of coordination
2. Review of LRS Strategy (20 minutes)
3. Short presentations on micro-finance practices (15 minutes)
a. Short presentation from BRAC (5 minutes)
b. Short presentation from UNCDF (5 minutes)
c. Short presentation from VisionFund (5 minutes)
4. General discussion on micro-finance: Initial questions for reflection (30 minutes)
a. Opportunities and challenges around micro-finance for refugee
b. How refugees might be (or already are) accessing micro-finance?
c. How micro-finance can connect with related sector activities (e.g. VSLAs or financial literacy training)?
d. How sector actors can collaborate with micro-finance providers?
e. What is the potential role of commercial (i.e. for-profit) micro-finance institutions and banks?
5. Partner announcements (5 minutes)

1. Co-chair update
a. Standards update
1. TOR: Completed.
2. Sector strategy: Draft to be discussed later in meeting per agenda.
3. Sector coordination at field level: Co-chairs will follow up with NGO partners to confirm contacts of current actors.
4. Reporting: Q3 reporting closed on 11 October. We will complete data cleaning and follow up as needed with LRS partners in the coming week.
5. Contact list: No change. 
6. Coordination meetings: No change.
7. Sector fact sheets: No change.
8. Sector indicator dataset collection: No change.
9. Joint needs assessments: No change.
10. Uganda refugee portal: The portal is updated on a regular basis with all WG documents. 
b. Updates from coordination forums (e.g. Inter-sector and Inter-agency)
Inter-sector coordination
· No meeting held in October. 
Inter-agency coordination
· OPM: 
· New arrivals from South Sudan will be diverted to Moyo district (Lama) as Arua settlements reach capacity.
· Screening protocol in Kyangwali are linked to security concerns.
· There will be an East Africa Youth Conference in Arusha that will focus on migration and refugees. Uganda has 20 slots for which there will be a need for support to meet the costs of participation
· UNHCR: 
· There are 3,077 confirmed Ebola Virus Diseases (EVD) and a noted small increase in arrivals from August to September. 
· Congolese refugees will be received in Kyaka II through the end of 2019 though there is a need to reach an agreement with OPM on the maximum capacity (120,000 v. 150,000). Nakivale will become the primary receiving settlement from 2020 onward with Rubundo receiving 60,000 and Juru receiving 40,000.
· The Government of South Sudan and opposing forces agreed to establish a transitional government by November 2019, though the SSD President has hinted at non-compliance with the deal.
· The situation in Burundi is considered calm, but monitoring in the context of 2020 Presidential, Parliament and local elections in a context of continued human rights violations.
· From the regional refugee response, there is a noted shortfall in funding for livelihoods activities.
· UNHCR noted that it will work to improve communication overall throughout the refugee response.
c. Updates from other related sector WG
Energy and Environment WG
· No update.
Food security sector WG
· No update.
Cash-based interventions TWG
· UNCDF and WFP are developing a financial literacy curriculum that is now being piloted and should be finalized in November. This curriculum is not a mandatory tool, but will be highly useful for all partners engaged in financial inclusion. 
· The CBI working group discussed the issue of cash-based transfers to child-headed households and referred the issue back to the Protection Sector. Guidance will be forthcoming, and LRS partners should be aware of this guidance. 
d. Other topics of coordination
2. LRS Strategy discussion
· The LRS strategy has been updated to have more explicit language on persons with disabilities and urban refugees.
Action: Copy-edit of LRS strategy to be completed and the document will be circulated in coming weeks.
3. Short presentations on micro-finance practices

a. Short presentation from BRAC (5 minutes) – see attached presentation
b. Short presentation from UNCDF (5 minutes)
· Working to support the digitization of microfinance working at the moment in three primary areas: 1. Traceability of transactions, 2. Crop insurance and 3. Electronic ledger systems for VSLA
· Under DINU, UNCDF is leading the START Facility aims to support access to finance by SME in refugee hosting districts through blended finance models to achieve value addition. SME have to apply through an annual RFP process.
c. Short presentation from VisionFund (5 minutes) – see attached presentation

4. General discussion on micro-finance: Initial questions for reflection
[bookmark: _GoBack]
a. Opportunities and challenges around micro-finance for refugee
· Weak business case for the expansion of private sector/MFI to achieve sustainability in rural areas that are generally subsidized by urban areas to meet volume
· Alternative business models for financial services include the Islamic Banking Model, which is now included within the banking regulatory frameworks of Uganda through the Bank of Uganda
· A concern on the private sector/MFI side is refugee mobility. One strategy to address this concern is to work through the savings group model that empowers group members to address any member leaving the group or to work with mature groups (third year onward).
· There is currently a focus on mobile solutions linked the digitization of financial services, though it remains a challenging policy and regulatory environment. UNHCR continues to work on the policy environment. There is an important need to build stakeholder (private sector/MFI) confidence. One area may be linking the NIRA database to the OPM refugee database. There is also an important advocacy support needed to mitigate the perceived and actual threats and/or risks. 
· There is a disconnect between mobile and ‘traditional’ banking models. Areas to explore on pricing models (e.g. eliminating cash out by moving to digital payments).
· Typical client lending rates
· BRAC: 3.5 million UGX to a group
· UNCDF: application of 60/40 rule (loan/saving) and exploring the possibility of crowd funding. SME look at 40 million UGX with lending up to five years.
· VisionFund: Average 4 mil UGX to a group
· UNCDF is exploring the development of open-source solutions and has signed an MOU with the National Planning Authority (NPA) to incorporate all digital finance, agriculture, health, education and energy working.
b. How refugees might be (or already are) accessing micro-finance?
· UNCDF has worked over the last four years to develop models for farmers to promote access to credit, which is the aim of the current RFA issued by UNCDF to promote digital solutions
· VisionFund is currently working in Moyo, with plans to expand in the coming weeks in Yumbe, next quarter in Arua and next year in Adjumani
c. How micro-finance can connect with related sector activities (e.g. VSLAs or financial literacy training)?
· BRAC noted that it is important to provide complementary income generating activities (IGA) to enable persons of concern to earn an income and facilitate the sustainability of the assistance provided
d. How sector actors can collaborate with micro-finance providers?
· A challenge for many SME is that they are not legally registered business entities. Support is needed to provide business development services.
· Supply networks for farmers are not well developed to link to SME presenting a need for support to develop bulking strategies.
· VSLA capacity is a critical component needing support from NGO partners (e.g. record keeping, financial literacy and business skills). VisionFund noted that investment in the technical training of village agents and the application of strong VSLA methodologies enables strong group formation and ultimate sustainability.
· BRAC is exploring satellite banking in refugee settlements beginning with Kiryandongo.
· UGAFODE noted the potential to link to NGO to identify and build group capacity as well as to link to livelihoods programming promoting income generation.
e. What is the potential role of commercial (i.e. for-profit) micro-finance institutions and banks?
· Financial inclusion is not only a challenge for refugees, but is a development challenge for the whole of Uganda

5. Partner announcements/AOB
· FAO: FAO will conduct a short-RIMA in December 2019 that will support the annual LRS reporting to demonstrate progress toward the promotion of self-reliance and resilience. FAO will coordinate via the NGO co-chair the possibility of NGO engagement in the exercise. All data, as in prior FAO RIMA exercises, will ultimately be made accessible by all partners.
· UNCDF:
· Four RFA have been released. The announcement will be shared with the co-chairs for circulation among the LRS distribution list.
· UNCDF is organizing the Kampala Innovation Week to begin 16 October 2019 at the Kololo Independence grounds from 9:00 – 13:00. UNCDF will share the invitation with the co-chairs for circulation among the LRS distribution list.

Next Meeting: Tuesday, 19 November 2019 at 2:30 - 4:30 PM at Save the Children
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