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	Name
	Social Cohesion/ Peace building Working Group Bekaa Meeting
	Meeting Date
	October 30 , 2013

	Meeting Location 
	UNHCR Zahle
	Meeting Time
	10:00 pm

	Chair person
	Maha Azzam
	Meeting Duration
	1 Hours

	Purpose of Meeting
	First meeting to create the working group


Summary of discussions and action points

	1.
	Introduction 

	
	In reference to the meeting held with the Livelihood working group, it was agreed through voting to separate Livelihood WG from Social cohesion/ Peace building WG. Accordingly a meeting was held among the active agencies in the Bekaa region that was operating on Social Cohesion & Peace building projects.  The purpose of this first meeting is to establish the working group at the Bekaa level and to introduce organizations to each other for future coordination, to avoid overlapping and duplicating projects with same area of intervention.

	2.
	Partner Updates

	
	Action Aid: 

· Projects are targeting both local community and Syrian refugee (Youth) through a short- term life skill, vocational training, and advocacy training. 

· Short-term trainings for refugees since the aim of such trainings are to support their basic needs & become less vulnerable. 

· Increased cash for work on activities such as soap industry, sewing, etc…  

· Action Aid will start in Baalbeck area for the first time by targeting women for training capacities. 

· Concerned that this attempt might make it difficult to find a market and it would increase competition. 

Save the Children:

· SCI conducted “Gap Assessment on the market” looking up the skills of the refugees and try to fill gaps within the local market. (Assessment will be circulated). However, SCI have concern if it would be appropriate to fit into practice.
· Cash for work 

UNDP: 
UNDP have been conducting several social cohesion & coexistence projects (through workshop sessions & trainings) among the local actors - municipalities & union of municipalities, local NGOs, and youth in Beirut Southern Suburbs, south and north Lebanon. However, this experience produced quite few positive feedbacks on the local community, in spite of the continuous tensions created from conflicts (like in Tripoli). This raises the importance of duplicating these social cohesion activity interventions at the Bekaa level.  
· Peace Building Coexistence to reduce tension

· Crisis management: conflict resolution 

· Peace education

· Media & journalism 
Comments:

· To have better communication methods to assure if the trainings are properly achieved.   

· Raising the idea of  strengthening the communication tools
· To encourage long-term trainings where refugees can benefit from in the future


	3.
	Terms of reference & 5Ws 

	
	· The terms of reference will be circulated among the participants to share their comments and suggestions as of composition, responsibilities and outputs. 

· The 5Ws matrix was explained to the participants as a coordination tool to share   which will be 

	4. 
	RRP6

	
	The UNDP shared a  presentation on the RRP 6 – Social Cohesion among the participants (PowerPoint presentation will be shared)

	5. 
	Agreed Action Points :

	
	· Next meeting 1st Wednesday of the month
· TOR will be shared for comments and suggestions

· Share 5W Matrix 


Attachments:
· Attendance Sheet
· Municipality Matrix 
· PowerPoint Presentation 
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