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	Name
	Livelihood Working Group Bekaa Meeting
	Meeting Date
	November 05 , 2013

	Meeting Location 
	UNHCR Zahle
	Meeting Time
	2:30 pm

	Chair person
	Maha Azzam
	Meeting Duration
	1 Hours

	Purpose of Meeting
	Monthly meeting



Summary of discussions and action points

	1.
	Introduction 

	
	The meeting was held among the Livelihood working group participants including new agency members who are recently carrying out Livelihood projects. The meeting will discuss the RRP6 validation, updates on the CSP projects and new channel of CSPs. 

Partner update: 
DRC activities:
· Two Community centers in Jeb Janine (West Bekaa) & Hermel (North Bekaa)
· Vocational and life skill training at the community centers targeting both Lebanese & Syrian refugees
· Livelihood projects through the CSPs within the 5 districts (West & Central Bekaa, North Bekaa & Rashaya)
· Protection: Women’s Empowerment Project, that will be newly implemented at the Community centers
Save the Children is conducting vocational, life skill trainings and youth livelihood trainings that is being funded through several bodies:
· Life skill training  for 110 youth (paid 200$) - SIDA
· Life skill & and cash for work  for 153 beneficiaries - JFP 
· Winterization (new arrivals) for 6660 beneficiaries, in addition to cash for work – DFID
· Value Chain
UNDP:
· Community Support Projects completed more than 25 project, in addition to a new channel of projects; covering education, infrastructure, health, environmental, which was approved by the CSP committee totally $2.6 million dollars to be finalized by end 2013
· Also in cooperation with LEDA for value chain, women cooperative projects
· Project proposals are submitted through the formulated 14 working groups 
· A new employees will be joining the UNDP Chtaura office: Livelihood consultant /Expert to follow up on the project implementation
LEDA:
· LEDA will conduct training for the women food processing cooperatives – which will receive equipment from the CSP project
· Grape value chain
· Cherry value chain (future cooperation)
Al Majmouaa:
· A community center will open in November in Ferzol – Central Bekaa 
· Individual assessment oriented to vocational & life skill training and Micro-finance 
· A need for employees ( share TOR with LEDA to assist with job vacancies)
General comments:
· Link the vocational trainings with the cash for work 
· Build Capacities within the ITS to create available services 
· A communication channel between LEDA and Al Majmouaa 


	2.
	RRP6 Validation 

	
	The partner submission form of the RRP6 Social Cohesion and Livelihood Sector was submitted for the Bekaa region covering the RRP6 outputs, activity and deliverables and budgets. However a new partner “LOST” is included.

	3.
	CSP Update  + Municipality Matrix

	
	  A PowerPoint presentation was shared demonstrating an update of the CSP implementing partners on the community support projects:
· On-going & completed CSP projects by UNDP & DRC,  highlighting the areas of intervention
· New Allocated Budget for CSPs to be Implemented before End December 2013
· Implementing partners: UNDP, WVI, & IOCC
· Encourage partner contribution i.e. municipalities & union of municipalities
· CSPs distributed among different sectors and areas of intervention 


	5. 
	Agreed Action Points :

	
	· Share the Municipality Matrix among active agencies on CSPs
· Next meeting December 3, 2013 


Attachments:
· Attendance Sheet
· [bookmark: _GoBack]Municipality Matrix 
· PowerPoint Presentation 
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