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	Name
	Livelihood Working Group Bekaa Meeting
	Meeting Date
	December 3, 2013

	Meeting Location 
	UNHCR Zahle
	Meeting Time
	2:30 pm

	Chair person
	Maha Azzam – UNHCR
[bookmark: _GoBack]Walid Atallah - UNDP
	Meeting Duration
	1 Hours

	Purpose of Meeting
	Monthly meeting 



Summary of discussions and action points

	1.
	 Agenda

	
	· Introduction: 
· UNHCR update (Registration statistics)
· Community Support Projects -CSPs implemented during 2013
· 2-3 key areas to focus on in 2014 
· Concrete examples of programmes/projects that fit these areas
· Identify complementarity between programmes/partners (leading to agreement for bilateral)

	2.
	Agencies update: Implemented projects during 2013:

	
	LEDA:
· Implementing value chain projects: Cherry, grapes, honey, & food processing 
· recruit cherry farmers in arsal, as well as harvest grapes, and honey
· creating 1,500 – 2,000 job opportunities
FAO:
· On-going with two projects in coordination with the MoA 
· Dairy programme with 2,500 farmers & increased milk 200 tons/day 
· Vaccination for cattle  
Action Aid:
· Fellowship project in Baalbeck – 25 Syrians
· Assessment on urgent needs
· NFI distribution 
· Cash for work
DRC:
· 18 Community support project funded by UNHCR, Seven are on-going 
· 7 CSP projects will involve procurement of garbage vehicles, bobcats, lifters, etc… 
Intersos:
· The focus is on community service and is implementing 5 centers
· Facilitating training for a month
· Community based support that consists of capacity building for the municipality
· Intervention with water and waste management projects in Rachaya
Save the Children:
· Planning home-based cash activities however it is still in the preparation phase.
· location training will commence next week
· cash for work will be implemented once budget is determined
· preparing proposal for JPF for 2014
Lost:  
· Chicken project: to benefit more than  200 Syrian families 
· Continue the training sessions and providing official certificates by local authority
· An assessment was conducted during 2013 on stateless persons (in 6 weeks, more than 1,000 stateless people and expecting to reach 8,000)
UNDP:  
· Women Cooperatives for food processing: eight coops are benefiting with a budget of $43,000 USD
· CSP projects funded by UNHCR covering: reforestation, sanitation connections (West Bekaa & Baalbeck regions), Grape Project in Deir El Ahmar Region, & packaging center for fruits & vegetables, public market in Al Marj, & Jeb Janine waste management plant (each with an allocated budget of 250,000$)
· Upgrading 20 Public schools across Bekaa region with equipment budgeting 200,000$
· UNDP successfully supported more than 36 municipalities with garbage vehicles, bobcat, pickup, trucks, etc.
· the total number of projects: 51 projects to be completed by the end of 2013


	3.
	Meeting outcomes

	
	· Establish a strategy for the LWG in 2014
· Create a work plan for the 2014 LWG – (linked to the key areas to focus on in 2014)
· Upgrade complementary projects related to the community support among the agencies
· Focus on community support projects emphasizing on agricultural and social development sectors



Attendance 
	Name
	Organization
	Phone
	Email Address

	Yasir Iftikhar
	FAO
	70 120 083
	fao_lb@fao.org

	Ali Abou Ali
	LEDA
	03 016 392
	Abouali.ali@ledabekaa.org

	Maha Azzam
	UNHCR
	76 500 271
	azzamm@unhcr.org 

	Carla Mikhael
	UNHCR
	76 500 373
	mikhaelc@unhcr.org

	Mira Abou-Sleiman
	UNHCR
	71 287 737
	mira.abousleiman@gmail.com 

	Laurice Balech
	DRC
	03 338 566
	Laurice.balech@drclebanon.dk

	Hussein Salem
	MOSA
	03 011 808
	universalplus@hotmail.com

	Kassem Moussa
	MOSA
	71 375 753
	kmoussa@live.com

	Afke Bootsman
	UNDP
	71 208 518
	afke.bootsman@undp-lebproject.org 

	Walid Attallah
	UNDP
	03 503 990
	walid.attallah@undp-lebproject.org 

	Guilia Di Cristo
	Intersos
	78 907 324
	bekaa.lebanon@intersos.org 

	Tarek Abtar
	AA-DW
	76 991 440
	abtar@live.com 

	Ramy Lakkis
	Lost
	03 638 215
	rlakkis@lostlb.com

	Assem Chreif
	Lost
	03 557 338
	achreif@lostlb.com
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