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	Name
	Livelihood Working Group Bekaa Meeting
	Meeting Date
	September 20, 2013

	Meeting Location 
	UNHCR Zahle
	Meeting Time
	11:00 am

	Chair person
	Terra MacKinnon
	Meeting Duration
	2 Hours

	Purpose of Meeting
	First meeting to create working group


Summary of discussions and action points

	1.
	Introduction & Discussion

	
	The meeting was held among active UN agencies, International and local NGOs in the Bekaa region that were operating on Livelihood / Social Cohesion projects. The purpose of this meeting is to establish a Livelihood working group at the Bekaa level to coordinate among organizations and to avoid overlapping and duplicating projects with same targeted groups. 
All the participants agreed that the Syrian crisis is highly affecting the host communities on different levels: infrastructure, economic, agriculture, trading, etc. Given that needs of assessments were conducted by UN agencies & International NGOs on the current situation, which clarifies the essential need to design livelihood/social cohesion projects that targets both host communities & Syrian refugees. 

However, it was emphasized to conduct capacity building & vocational training to the most affected host communities, taking into consideration the Syrian refugees and their necessities. 

	2.
	Terms of Reference: Livelihood / Social cohesion projects 

	
	It was agreed by participants that the scope of the group’s work should: 

· Include beneficiaries from all categories of people affected by the Syrian crisis (Lebanese, Syrians, Palestinians, etc.)
· Include programmes targeted at developing both individuals and whole sectors (ex. Vocational or entrepreneurship training vs. market or infrastructure development)

· Include both livelihoods and peacebuilding/social cohesion under the rubric of host community support.

It was agreed that the group’s overall objective is to “improve opportunities for employment and social cohesion for the Lebanese host community and, by extension, also of those living among them”.
It was agreed that the group’s outputs would focus on the following areas: 

· Advocacy, visibility and donor awareness

· Needs and impact assessments (by sector and region)

· Analysis of data and assessments 

· Sectoral strategy, workplan and target development
· Coordination and harmonization of activities and information sharing (best practices/lessons learned)

· Development of proposal and contribution to RRPs

· Capacity building of local organizations and workforce in support of livelihoods and peaceful coexistence projects

The group will be responsible for mapping activities (5Ws matrix), assessments and developments plans (national, municipal, etc.)

To be discussed in next meeting:

In order to better reflect the scope and focus of the group’s work, the name of the working group should be changed to the “Host Community Support Working Group”, under which both livelihoods and peaceful coexistence/social cohesion fall. A ‘break out’ group can be formed to focus on peacebuilding issues, as/when needed.

	3.
	Tour de Table: Current Livelihood /Social Cohesion Projects

	
	Save the Children:
· Support home base cash for vulnerable HH 

· Tented Settlement Quick Impact Projects

· Small scale budget on Community improvement & Youth activities 

UNHCR:

· Community Support Projects 

· Executed by UNDP (15 completed & 9 on-going). The third trench of projects will be approved 
· Executed by DRC (8 completed & 11 on-going). The new call for proposals for CSPs will be out by the end of September 

UNDP

· Focusing on creating job opportunities parallel to the infrastructure projects 
· Support the Local Economic Development Agency “LEDA” in coordination with local actors such as Lebanese Agricultural Research Institute - LARI , Beekeepers Cooperative, Ministry of Agriculture, Chamber of Commerce Zahle (CCIAZ), etc… 
· Establishment of 14 Federal Working groups in Bekaa region
· Establishment of  nonfederal groups for some villages like Arsal and Bar Elias

· Coordination with the MoSA to support SDC’s, 

· Continue to integrate & support the MoSA on the “National Programme for Improving the Living Conditions of the Poor” reflecting the current situation. 
FAO (Emergency Projects):
· Improve the living conditions of farms (Locals & refugees) through the support of Milk Collection centers to increase milk production and improve nutrition.

· New Fund ($3 Million) to support livestock and vaccinations for farmers allover Lebanon 

World Vision:

· Completion of unfinished schools (2nd Floor)

· Construction of additional classes i.e. to increase the number of students enrolled at schools

· WASH Projects: rehabilitation of waste water & sewage systems at schools and tented settlements 

· Support Municipalities with high number of refugees with garbage trucks 

· Quick Impact Projects (QIPs): cleaning rivers and small projects to ease the pressure among areas. 

Al Majmouaa:

· Individual assessment to help orient refugees to find jobs
· Women groups to support through micro-management 

· AKIA Foundation: supports the Syrian handicraft, also the skilled women (artisan & sewing) to work from home or community centers. (Also to include Lebanese handcrafts)

LOST:
· Social Cohesion: legal aid services 

· Livelihood projects: youth activities (peach building), women vocational training, Municipalities advocacy 

LEDA: 

· Already completed a project in Arsal:  Baking project women will work for 45 days 

· To Train women on management,
· Establish & equip 5 centres for local bread (Saj) production. Each centre has 3 women working: Lebanese (1), Syrian (2) 

· To Produce 50 kg daily of wheat which is equivalent to 50 units of 8 loafs, which is sold for 2000LBP 

· Women were involved to distribute free bread among children

	4.
	5Ws: Categories of Intervention

	
	To be filled up by the organizations 

	5. 
	Agreed Action Points :

	
	· National development Plan: Municipalities Plan (UNDP, next meeting)
· Complete the 5Ws categories intervention by all the participants (UNHCR/UNDP lead, next meeting)
· Combine the available Needs of Assessments at the level of Bekaa and put altogether in one updated document (UNHCR, UNDP lead, in tandem with 5Ws, next meeting)
· Mapping activities (Livelihood WG) to avoid project overlapping specially on solid waste and waste management (As part of 5Ws, before next meeting)

	6.
	Next Meeting:

	
	Next meeting will be October 10 at 11am at UNHCR Zahle office
Tentative agenda:

· Endorsement of ToR and group name

· Review 5Ws

· Review collected assessments

· AOB


Attachments:
· Attendance Sheet
· 5Ws: Categories of Intervention
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