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Objectives of the today session

x Learning from the experience of the BRIDGE intervention
V The objectives and process of the U-Learn review
V Understanding the BRIDGE intervention
V Share findings from the BRIDGE intervention review

V/ Share lessons and recommendations for future similar interventions
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U-Learn review of BRIDGE: objectives

General objectives
A To assessthe achievements of the BRIDGEintervention
A To learn and inform similar livelihoods programmes in the West Nile region

Specific objectives

A To evaluate the achievement of intended impact of firncreasing income for refugee and host-
community in the WestN i | e o

A To evaluate the effective achievement of intended outcomes

A To evaluate the sustainability of these achievements beyond the intervention

A To evaluate how Gender was effectively mainstreamedinthei nt e r v eaiititieso n 0 s

A To identify lessonslearned and suggest recommendations for similar livelihoods programmes

U-Learn took over the review of the BRIDGEIintervention at the end of March 2021



U-Learn review of BRIDGE: process

1. Secondary desk review
o Baseline / end-line survey summary report
o Qualitative interviews with BRIDGE staff and IPs
0 Quarterly reports
o Final Narrative Report
0 Re-Hope final evaluation
o é
2. Primary qualitative data collection
o IDIs / FGDs with beneficiaries and Klls with implementers
Analysis of primary data collected
Synthesis of findings  from the first phase of the review (old consultant) and second phase (U -
Learn)
5. Identification of lessons learned and recommendations
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Goals of the BRIDGE Intervention

Main go a lincrea8e income and resilience for refugees and host
communities in West  Nile 0

Three main objectives:

1. Refugees and host communities gain access to jobs and start micro/small
enterprises;

2. Innovation Centres are recognized as hubs for learning, creativity and
employment linkages;

3. Refugees and host farmers increase yield and sales of selected agricultural
commodities.



A\W of the Intervention

WHAT: Second phase of the ReHope pilot*. Livelihoods
intervention with focus on the strengthening of the

Innovation Centre experience and the implementation of a
Market System Development (MSD) approach, targeting both
refugee and host communities.

WHO: Mercy Corps in partnership with 7 organizations: 2
private sector organizations GADC and FUZU, and 5 NGOs
CTEN, ICRAF, Village Enterprise, Innovation Village and HYT.

WHERE: Moyo (Palorinya) Arua (Rhino Camp) and Yumbe
(Bidibidi).
WHEN: December 2018 to June 2020.

*Part of a series of initiatives from aid actors for implementing durable solutions to the refugee crisis in Uganda, specifically e xploring a MSD
approach to strengthen the ability of refugee and host -community groups to engage with and benefit from the labour markets.



BRIDGE Intervention: 2 work -Streams

Innovation Centres




Innovation Centres

Services Training Structure
O~ Activity
o CTEN Computer literacy and ITC
training
FUZU CV creation and linkage with
on-line job offers
= HYT Training on ISSB technology
R Innovation Craft/briquette making training
. BN KR Village - Platform Kumi-Kumi (for
L EE BN selling craft products)

ICRAF (only  Combining environmental

Rhino Camp  sustainability and business
IC) development




Market system development approach
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with an incentive
GADC || Buying improved
seeds and inputs

Technical advise

||y using vouchers {0 farmers
Agro agents

Buying produces




1. Innovation Centres (ICs) approach




