
Objectives

1 Coordinate and monitor field activities comprehensively addressing 
them or reaching out to responsible sectors/units

2 Continued implementation of the Capacity Sharing Initiative (CSI) 
and remote management tool

3 Provide an efficient and effective delivery of core relief items, LPGs 
and other distributions to the persons of concern

4 Ensure that relocation of refugees is organised and implemented in 
line with protection standards 

5 Prepare and respond to any emergency needs caused by weather 
related events and other emergency situations such as COVID-19 

6
Foster community participation & empowerment through promotion 
of community representation structures for refugee camp and block 
committees and community led projects

Progress (March - April 2021)
Training for camp-in-charge officials continued through the month of March, as part of the interagency joint Capacity Sharing Initiative in collaboration 
with IOM and the Refugee Relief and Repatriation Commissioner (RRRC). The training, conducted by the sector leads, included humanitarian 
principles and refugee protection, operational standards, principles and overviews of the main sectors including WASH, Shelter and Non-Food Items, 
Health, Protection, and Site Management. 38 camp-in-charge and assistant camp-in-charge officials undertook the training. Furthermore, 60 
camp-in-charge staff took part in Nutrition and Mental Health and Psychosocial Support training. 

Traffic accidents remain a concern in and around refugee camps, considering high numbers and prevalence of child victims. UNHCR, in collaboration 
with site development teams, have assessed and identified new locations for installation of speed bumps in the camps to enhance road safety, of which 
40 were identified in March. The joint UNHCR/WFP/IOM Site Maintenance and Engineering Project (SMEP) have started constructing the new speed 
bumps.

Together with WFP, a drainage cleaning pilot was initiated in Camp 3. So far, over 150 laborers have cleaned 1,000 meters of drains, segregating the 
waste that can be recycled. UNHCR met with the Camp-in-Charge official to discuss challenges with dumping sites, and an agreement was reached 
to allocate a temporary site. UNHCR and WFP are preparing similar plans for other camps. 

In preparation for the monsoon season, UNHCR started the distribution of tie down kits, consisting of rope and wire to reinforce shelters. In April, nearly 
40,000 households received kits and distribution is ongoing. Regular repair and maintenance of shelters takes place as required throughout the year 
and is ramped up in advance of the monsoon season.

When the fire on 22 March ripped through Camps 8W, 8E and 9, 370 trained refugee Safety Unit Volunteers from across the camps (including those 
not affected) were mobilized to help extinguish the fire as well as to create fire breaks where possible, using equipment provided by UNHCR. Overall, 
more than a thousand refugee volunteers contributed to extinguishing the fire and rescuing the victims. Two three-wheeler firefighting vehicles were 
mobilized by UNHCR.

As part of the fire response, UNHCR handed over 3,000 blankets, 20,000 solar lamps, 7,000 kitchen sets and 7,000 mosquito nets to IOM for 
distribution. UNHCR also provided 6,350 female hygiene kits through various partners. Over 12,000 pieces of clothing was handed over to the Danish 
Refugee Council for distribution.

In UNHCR-managed camps, site management partners and safety unit volunteers have been on increased alert and are actively conducting outreach, 
follow-up and coordination on fire response preparedness and fire mitigation. Prior to the COVID-19 lockdown, this included conducting drills in 
collaboration with camp-in-charge officials and law enforcement. Checking and refilling of fire extinguishers is conducted regularly.

Construction worker volunteers supported by UNHCR and partners play an important role in 
improving the infrastructure in the camps, including bridges, stairs, pathways and roads. 
Refugee volunteers work relentlessly to improve the lives of the community each day. 
(UNHCR/ Caroline Gluck) 
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Challenges
The exclusion of site management activities during the lockdown in April has impacted refugee complaints and referral mechanisms as feedback and 
response to refugees has been delayed, in particular in relation to the need for shelter materials and general maintenance of shelters for the upcoming 
monsoon.

Way Forward
UNHCR will continue to work with refugee volunteers to sensitize the community to prepare their shelters for the upcoming monsoon seasons, 
including the use of tie down kits, and information on emergency response. 

UNHCR is working with the camp authorities on monsoon preparedness, including clarification of the different partners roles, and identifying training 
needed.

The daily incident reporting system has been initiated to ensure timely reporting on monsoon related emergencies.
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Key Figures  (since January 2021)

camps managed by 
UNHCR site manage-
ment partners

16

3,553
�re stands (bucket 
water/sand) for 
�re�ghting 
response

61

Protection from 
Sexual Exploita-
tion and Abuse 
Resource persons 
present in camp

410 �ood risk areas in 
the camps

4,551 �re extinguishers 
in the camp

2,599 landslide risk areas 
in the camps

AprMarFebJan

134

759

216

102

Intra and inter relocations facilitated in the camps

AprMarFebJan

135

118 120

145
Persons recruited for cash for work (monthly)

AprMarFebJan

2,524 2,622

4,127

2,935

Refugees and hosct community members visiting information hubs for 
information/complaint

AprMarFebJan

1,507 1,571

Complaints resolved through CFRM (Complaint feedback and referral mechanisms)

1,291

925

148,881 households received laundry soap 

6 landslide risk areas �xed

speedbumps constructed2

673 infrastructures assessed for repairs and 
maintenance in the camps

841 cash for work man-days undertaken 
by refugees

124 fenced ponds in the camps
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Achievements (March - April 2021)

Trends  (since January 2021)


