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	Name
	Inter-Agency Coordination Meeting
	Meeting Date
	7 August 2018

	Meeting Location 
	UNHCR Zahle Sub-Office
	Meeting Time
	13.00

	Co-Chairs
	Hussein Salem (MoSA) – Josep Zapater (UNHCR)  
	Meeting Duration
	2 hours

	Minutes Prepared by
	Josep Zapater (UNHCR)
	

	Purpose of Meeting
	Coordination


Meeting
Agenda

1. Follow up on actions from last meeting
2. Updates on return

3. Updates on coordination reform

4. Analysis of assistance on tensions
Summary of Discussions and Action Points
	0.
	Preliminary point

As regards evictions, MOSA, seconded by UNHCR, underlined the importance of coordination of advocacy and interventions with authorities or other important stakeholders (such as landowners) in the framework of the Evictions Task Force, or with MOSA or UNHCR. The contrary, as happened recently in Zahle, risks derailing advocacy efforts.

	Action points

Interagency coordination Bekaa to re-share TOR for the Evictions Task Force.

	1.
	Follow up on action points from last meeting
All action points have been acted upon or are in progress with the exception of the one hereafter


	Action points

· UNICEF to share study on child labour


	2.
	Updates on returns
UNHCR gave an update on policy positions as well as current and past return processes. INGOs requested more information sharing on protection profiles of those returning or in return lists.
	Action points

UNHCR to check what can be shared and in which format.


	3. 


	Update on coordination reform
Contingency planning

Contingency planning has been finalized for the scenario of a refugee influx.
Mailing lists

Cloud-based, self-management system is ready. An email will be sent with instructions.
Coordination formalization

TORs for Intersector are presented for validation. Given that there are still requests for change, the current version with changes as requested will be shared with minutes and considered validated on Friday. As regards interagency, TORs need to be developed. Interventions during the meeting were in general in favour of keeping Interagency, with frequency and TORs remaining to be discussed – ranging between the main decision-making body to a consultative or validating body for the Intersector.
NGO co-lead

Interagency Bekaa is making a call for an effort to ensure that all sectors have an NGO co-lead.

	Action points
· Re-share TORs of Intersector, with requested changes, and validate by Friday.

· Convene a meeting of small working group on Coordination to discuss role and TORs for the Interagency.



	4. 
	Analysis of assistance on tensions

UNDP presented the result of a number of analytical instruments on tensions, including sources of tensions as well as linkages (including causality analysis) between assistance and tensions. This, together with VASYR, will be used in the next iteration of the LCRP.

	


Bekaa, 8 August 2018

Inter-Agency Coordination – Minutes of Meeting
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