Livelihoods and Resilience Sector Working Group
Coordination Meeting – 21 May 2019 at DanChurch Aid
Agenda
1. Co-chair update (45 minutes)
0. Standards update
0. Updates from coordination forums (e.g. Inter-sector and Inter-agency)
0. Updates from other related sector WG
0. Other topics of coordination	
3. Preliminary feedback on mapping exercise
3. Review of field coordination structure
1. Protection consideration for livelihood interventions (60 minutes)
0. Presentation from UNHCR 
0. Discussion 
1. [bookmark: _GoBack]Partner announcements (5 minutes)

1. Co-chair update
a. Standards update
1. TOR: Completed.
2. Sector strategy: No update.
3. Sector coordination at field level: No update.
4. Reporting: 74% of partners (Development agencies, UN[footnoteRef:1] and NGO[footnoteRef:2]) reported activities in Q1, which will be reflected in the forthcoming snapshot of the sector (currently being developed). Feedback was shared with UNHCR. Only those organizations that have reported will be included in the snapshot.  [1:  Reporting by UN partners of the RRP is 86%.]  [2:  Reporting by NGO partners of the RRP is 61%.] 

· A reminder that all actors engaged in the refugee response/livelihoods are required to report. The next reporting period is in early July.
5. Contact list: No change. 
6. Coordination meetings: No change.
7. Sector fact sheets: No change.
8. Sector indicator dataset collection: No change.
9. Joint needs assessments: No change.
10. Uganda refugee portal: The portal is updated on a regular basis with all WG documents. 
b. Updates from coordination forums (e.g. Inter-sector and Inter-agency)
Inter-sector coordination
· DRC situation: given increasing displacement, the following were key planning actions to be undertaken by sector leads
· WASH: assessing infrastructure and Ebola preparedness/prevention
· Health: screening of new arrivals
· Energy and Environment: provision of energy efficient (preferably mobile) stoves
· Shelter: clarify site sequencing
· Livelihoods: identify areas of support
· ActivityInfo: Q1 performance snapshot is being prepared.
· RRP: Launch is scheduled for May 28. Invitations sent by UNHCR to all country directors.
· New Refugee Coordination structure shared to include the Data Management TWG. A coordination guide will be prepared and circulated by UNHCR.
c. Updates from other related sector WG
Energy and Environment TWG
· June 8 is World Environment Day, with this year’s celebration to be held in Moroto. Interested partners are requested to contact UNHCR/UNDP.
· The Water and Environment Response Plan is expected to be finalized by the end of June. The next steering group meeting is scheduled for 29 May.
Food security sector WG
· No update.
Cash-based interventions TWG
· A Cash task force to develop minimum standards (e.g. wage and financial literacy) is being developed. 
· Requested volunteers from livelihoods partners interested in participating that will be shared with the CBI TWG leads. Initial volunteers include: ACF, CAFOMI, Caritas Uganda, DCA, DRC, InterAid, LWF, UNHCR and WFP
· Recommended by livelihoods partners that this task force needs to engage OPM and MGLSD (link to Labour-Intensive Public Works).
d. Other topics of coordination
i. Preliminary feedback on mapping exercise
· Presented the preliminary results noting that there are known errors and gaps in information due to the late submissions from many partners.
Action: Livelihoods partners who have not yet shared their final mapping are urgently requested to submit their mapping to the LRS co-chairs. 
Action: 	The final mapping will be presented and shared in June.

ii. Review of field coordination structure
· There is a range of coordination happening at the field level and the sector co-chairs have been working to validate the current actors in place and actively facilitating in the different settlements/districts. However, there has been a poor response rate thus far from NGO actors at the field level. 
· It is a refugee coordination requirement to have a functional field-level coordination that is linked to the national-level coordination structure for every sector.
Action:	Livelihoods partners that are facilitating at a settlement are requested to confirm with the LRS co-chairs. 
Action: 	In the event of no response from field level coordinators, it will be assumed that the actor is no longer active and the co-chairs will make alternative arrangements to ensure functional and inclusive field level coordination is happening.

2. Protection consideration for livelihood interventions
· See attached presentation and handout (also available at the following links).
· Brief on Protection Mainstreaming
· Protection Mainstreaming: Tips for FSL programs
· Livelihoods is identified as a key need for PSN households.
· Livelihoods is a clear priority for the RRP and the CRRF. As such, UNHCR as part of the CRRF looks to with development partners to ensure protection mainstreaming in livelihoods.
3. Discussion on protection and livelihoods
Topic: Challenge of integrating PSN through referral mechanisms
· Safeguards and standards in livelihoods are difficult to respect when referrals come in the middle of a cycle often resulting in a delay to integrate referrals from the protection sector
· It is important to avoid categorizing households. There is thus a need to improve the working relationships between protection and livelihoods actors as the integration of protection in livelihoods represents an important opportunity to address vulnerabilities.
· Data sharing can facilitate the early identification of persons of concern.
· Need to have a data sharing agreement with UNHCR in compliance with UNHCR policy on data protection in order to access detailed personal information. Aggregated data can be shared without having the agreement in place. 
· This agreement is included in agreements with UNHCR’s implementing partners. 
· Non-implementing partners need to engage UNHCR directly to establish this agreement if they need access to detailed data on vulnerable populations. Contact Peter Waita (waita@unhcr.org). 
Topic: Vulnerability, capacity and capability
· What are the protection issues? Risks?
· Livelihoods is a key strategy to reduce vulnerabilities for different populations. However, special considerations are often necessary. For example, reduce poverty has a positive impact on a family, and thus child protection; but children should not directly be targeted.
· Encourage Livelihoods actors to engage technical partners (e.g. Humanity and Inclusion) for guidance/partnership to ensure more effective support to respond to the needs of vulnerable populations.
Topic: Cash transfers
· Bank accounts and social dynamics highlight the importance of community consultations when designing new interventions to understand the gender dynamics (among others) and develop clear guidance.
4. Partner announcements
· World Vision: See attached invitation for the Response Innovation Lab event on access to cash and financial services in Nakivale Settlement being hosted in Isingiro on 28 May.
· LRS co-chairs: Any Livelihoods partner interested in hosting the July or August Working Group Meeting is kindly requested to contact the co-chairs.

Next Meeting: Tuesday, 18 June 2019 2:30 - 4:30 PM at Finnish Refugee Council (FRC)
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