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Inter-Agency PHC Support Prioritization 
Minutes of the Meeting (MoM)

Meeting 1: (South) - (12 September 2017)
Actors Present: UNHCR - IMC – PU-AMI - MoPH

Meeting 2: (South) - (5 October 2017)
Actors Present (HNWG): UNHCR - IMC – PU-AMI – MoPH – IOM – AMEL – WHO - UNICEF

Meeting 3: (South) - (23 October 2017)
Actors Present: UNHCR - IMC – PU-AMI 	


List of 15 PHCs prioritized for support in South governorate
	
	District
	Name of PHC
	MoPH/PHC (Yes/
No)
	Vulnerability Area
	Avg. # of consultations Syr refugees/ month
	Current support/ till when
	Planned support
	Funding
	Accessibility concerns/ Comments

	1
	Saida
	Nazih elbizri medical center
	Yes
	Most Vulnerable
	783
	IMC/Dec 2017
	IMC/Dec 2019
	MADAD
	

	2
	Saida
	Kayan medical center/Marwanieh

	Yes
	Area not considered vulnerable
	449
	IMC/Dec 2017
	IMC/Aug 2018
	BPRM
	Catchment area includes Nabatieh Governorate

	3
	Saida
	Srebta health center
	Yes
	2nd Most Vulnerable
	1,081
	PU-AMI/Aug 2017
	PU-AMI/ Dec 2019
	MADAD
	

	4
	Saida
	Ghazieh health center - elbirr walihsan association

	Yes
	Most Vulnerable
	No AI reporting
	PU-AMI/Aug 2017
	PU-AMI/ Dec 2019
	MADAD
	

	5
	Saida
	Caritas Health center
	No
	Area not considered vulnerable
	15
	IMC/Dec 2017
	IMC/Dec 2019
	MADAD
	High refugee population in Saida

	6
	Saida
	MoSA SDC Haret Saida
	Yes
	2nd Most Vulnerable
	
	Not previously supported, suggested by MoPH

	PU-AMI Tentative / pending assessment 
	MADAD 
	The need in the area (Haret Saida) to be assessed. 

	7
	Tyre
	Amel health center - Bazourieh

	Yes
	3rd Most Vulnerable
	677
	AMEL/ Dec 2017
	AMEL/ Dec 2018
	UNHCR
	

	9
	Tyre
	Kayan medical center - Tyre

	Yes
	Most Vulnerable
	98
	Not currently supported, previously supported by IOM
	PU-AMI / IMC Tentative

??
	MADAD
	Although close to AMEL PHC in Tyre but the patient load is high in the catchment area. PHCc on hold pending funding availability and prioritization.


	
	District
	Name of PHC
	MoPH/PHC (Yes/
No)
	Vulnerability Area
	Avg. # of consultations Syr refugees/ month
	Current support/ till when
	Planned support
	Funding
	Accessibility concerns/ Comments

	10
	Tyre
	Imam Khomeini medical center - maachouk - IHS
	Yes
	Most Vulnerable
	703
	IMC/ Dec 2017
	IMC/Dec 2019
	MADAD
	

	11
	Tyre
	Amel PHC - Sour

	Yes
	Most Vulnerable
	556
	AMEL/ Dec 2017
	AMEL/ Dec 2018
	UNHCR
	

	12
	Tyre
	Islamic Health Care Society - HIS Clinic, Sadiqine
	Other
	4th Most Vulnerable
	418
	IMC/ Dec 2017
	IMC/Dec 2019
	Other
	Will be part of MoPH soon



List of 15 PHCs prioritized for support in El Nabatieh governorate
	
	District
	Name of PHC
	MoPH/PHC (Yes/No)
	Vulnerability Area
	Avg. # of consultations Syr refugees/ month
	Current support/ till when
	Planned support
	Funding
	Accessibility concerns/ Comments

	1
	Bint Jbeil
	MoSA SDC Bent Jbeil

	Yes
	2nd Most Vulnerable
	350
	IMC/ Dec 2017
	IMC/Dec 2019
	MADAD
	

	2
	Bint Jbeil
	Imam alsadr center - Chakra

	Yes
	4th Most Vulnerable
	
	Not previously supported, suggested by MoPH
	PU-AMI Tentative / pending assessment 
	MADAD 
	Although Bint Jbeil district has lower number of refugees but transportation and access are major issues. 

	3
	Bint Jbeil
	Islamic health society, Borj qalaouiye

	Yes
	Area not considered vulnerable
	312
	IMC/ Dec 2017
	IMC/Dec 2019
	MADAD
	

	
	District
	Name of PHC
	MoPH/PHC (Yes/No)
	Vulnerability Area
	Avg. # of consultations Syr refugees/ month
	Current support/ till when
	Planned support
	Funding
	Accessibility concerns/ Comments

	4
	El Nabatieh
	Ansar Municipality center

	Yes
	3rd Most Vulnerable
	325
	IMC/ Dec 2017
	IMC/Aug 2018
	BPRM
	

	5
	El Nabatieh
	Nabatieh PHC center

	Yes
	Most Vulnerable
	258
	IOM/ September 2017
(not reported by IOM)
	IMC/Dec 2019

??
	MADAD
	Center was initially prioritized over Kayan as it is a MoPH center. 
Access issues as PHC is not on main road
Communication with PHC management might be problematic.
IMC will follow up with IOM/ MoPH

	6	Comment by Reem Mdeihly: One of the two centers to be selected
	El Nabatieh
	Al Kayan-Nabatieh
	Other
	Most Vulnerable
	517
	IMC/ Dec 2017
	IMC/Dec 2019

??
	MADAD
	Not MoPH center; however, there is high utilization and better potential for improvement.  

	7
	Marjaayoun
	Amel association - Khiyam

	Yes
	2nd Most Vulnerable
	478
	AMEL/ Dec 2017
	AMEL/ Dec 2018
	UNHCR
	

	8
	Marjaayoun
	Nour association health center

	Yes
	3rd Most Vulnerable
	
	Not previously supported, suggested by MoPH
	IMC/Dec 2019

Tentative pending assessment
	MADAD
	Patients can access Khiam Amel; however. Transportation is not easily accessible in the area. Pending assessment. 

	9
	Hasbaya
	Al Rahma PHC 

	Other
	2nd Most Vulnerable
	
	Not previously supported
	PU-AMI/ Dec 2019
	MADAD
	Major need in Chebaa not MoPH center, no alternatives.
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