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Rakhine CCCM Cluster Coordination Meeting 

Minutes 

Date: Wednesday, 5
th
 March 2014 

Time: 16.00 – 17.30 

Venue: UNHCR office Sittwe 

Participants: LWF, DRC, RI, OCHA, SCh, UNHCR CCCM/Protection 

Agenda item Discussion Action/Actor Due date 

1. Minutes/Action 

points of the last 

meeting 

Feedback on Action points was presented in the minutes. 

 

  

2. UPDATE 

FROM CCCM 

CLUSTER LEAD 

New CCCM coordinator Olivia Wellesley-Cole arriving in Sittwe 6th March to work together with 
Astrid and the team. 
Visit 9-12 March by Edward Benson; National CCCM and Shelter cluster coordinator in Yangon. 
Program: visit camps, meet with partners, discuss the ‘IDP determination’ issue with colleges and 
partners. 
Regarding having a Food meeting with WFP; discussions are ongoing with WFP. 
Fire safety trainings in Pauktaw; was planned for this week but has been postponed due to the Fire 
Brigade officer’s travel to Yangon. 
Infrastructure: We have requested 5 new Notice boards, 2 for TKP and 1 for MNN and 2 for Nget 
Chaung in Pauktaw. 
Infrastructure and land issues have been discussed with State Minister last week, and new meeting in 
BDP, Dar Paing (DRC) and Maw Ti Nyar (Save) coming Saturday. This is to bring an end to discussions 
on land issues and infrastructure in camps.  
Shelter maintenance: IPs are recommended to discuss directly with ICRC in relation to shelter 
maintenance, as these may have some available resources. 
Suggestion from GCM yesterday:  
To develop TORs for Focal   Points.  
To register impact of lack of MSF in camps. 

 
 
 
 
 
UNHCR CCCM / ongoing 
UNHCR CCCM / planning is 
ongoing 
 
 
Visit was cancelled by 
State Min. 
 
 
 
 
TORs will be developed by 
UNHCR CCCM 
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Discussion: 
Solidarite is no longer Focal Point for camps in Sittwe Rural. 
Security of TLS: This is a shared responsibility, to be sensitised by CMAs and all education partners, 
including UNICEF and PTAs who can be asked to take responsibility. 
 
Fire kits in camps: Ownership and maintenance is a problem, to be dealt with in upcoming trainings in 
Pauktaw by Fire Brigade. 
UNHCR CCCM will try to get a CCCM cluster meeting with the DC next week (13th March) 

 
 
LWF will contact PTAs 
UNHCR CCCM will contact 
Education cluster/agencies 

2. Operational 

Updates 

DRC in Sittwe Rural (focus on trends): 
CMCs in camps: requested to be changed by the communities. Changing of structures to be discussed 
with DC.  
Tracking issue: who is responsible for what? Tracking must be both ways by both agencies (in 
departure camps and arrival camps). (Directly related to focal points and camps where no CMA). 
Wash issues: Problems with open latrines and waste in camps, i.o.w. problems in respecting minimum 
standards. Also problems with getting in touch with CDN, WASH provider.  
CCM (coordination meetings in camps): Low participation by service providers in general and UN 
agencies specifically. 
Service monitoring: DRC is looking into how to improve monitoring forms. 
Census: DRC has been informed that CMC’s will select enumerators among the IDPs. This is 
problematic as IDPs then are asked to register IDPs. 
CMCs in BDP camps have said they don’t need HH surveys as they will receive information from the 
census: need for clarity in camps in relation to what census is, and who will access the data. 
Weekly CCCM cluster meetings: DRC would like to have weekly cluster meetings and that eventual 
change to this is due to a decision taken by the cluster. CCCM cluster lead explained that CCCM 
cluster meetings are in principle bi weekly because these meetings are very time consuming. Field 
visits as well as bilateral meetings with partners and follow up on action points have been and will still 
be prioritized, not at least as 3 out of 4 team members are new to the context and there is a need to 
see and observe in the field what is discussed in meetings. 
Families from host communities with house in the village occupy shelters in camps. DRC can not 
determine who is who. Communities wish their own CMCs (i.e previously named camps, like OTG1, 
OTG3 etc.). 
OTG 3: Big influx of people from host community, Pauktaw and Myebon, no shelters/space. 
DRC: Is UNHCR going to support people who are leaving Myebon? 
 
LWF in Sittwe Rural: 
Census: The government will train IDP volunteer teachers to serve as enumerators. 
Last week: The national army left behind a form to be filled in by the CMCs about people in camps 

 
CCCM in next meeting w/DC 
 
 
 
DRC to communicate the 
problem to CDN and to 
WASH cluster. 
 
 
 
 
CCCM; to discuss with DC in 
next meeting. 
 
 
 
 
 
 
 
 
 
UNHCR CCCM: Next GCM 
 
 
 
CCCM; to discuss with DC in 
next meeting. 
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(diff. from HH survey). 
HH surveys: also undertaken by the government. 
Solidarity is now doing wash in KDK2. 
Access to health care: There is a visit 2x/week by health agencies, but it happens they don’t come. 
Different agencies work in the camps. (Btw, IRC is accountable). 
HH surveys for February shared with UNHCR CCCM. 
 
RI in Myebon: 
Hygiene concerns, IDP hygiene promotion team will be re-trained due to some issues identified on 
RI's last monitoring trip.  
Staff is (as of 12/3) back in Myebon, carrying out Child Protection and Hygiene programs. RI 
anticipates having a short-term contract engineer joining in the next couple of weeks, and hopes to 
resume WASH construction of laundry and shower facilities, a water treatment plant, and repair to 
some water pipes. With the help of Oxfam RI also hope to re-design the overflow piping for the 
latrines.  All of this WASH work is contingent on the community not resisting the agency’s efforts after 
March 31 when they have demanded that RI leave. 
26 HH and 80 persons arrived from Myebon to OTG (N) last week. RI is still trying to confirm numbers 
reported from Taung Paw Muslim camp in Myebon. 
A letter has apparently been sent from IDPs to Minister of Border Affairs about terrible conditions in 
camps in Myebon. The IDPs request relocation. RI has not seen the letter. 
One of two Boxes with medicine was stopped by the police during offloading in Myebon on orders 
from the TA. After a call by Myat from UNDSS, who accompanied RI on that trip, the box was 
released.  
Access to health services The MMA clinics have now started (12/3), and the situation is not as 
desperate as last week. Clinics in both camps are held regularly. There were two successful referrals 
to the Myebon hospital this past weekend, both women. One was a pregnant woman who was given 
a cesarean section. Both mother and baby are healthy.  
RI keeps a low profile in Myebon, and will just continue to do their work; work through the TA and 
ministries. RI is putting some emphasis on providing some quick response programs in surrounding 
villages. 
 
SAVE THE CHILDREN: 
Recruitment of CCCM staff after the census. 
Assisting UNHCR CCCM in organizing the fire prevention and Fire Fighting trainings (selection of 
participants, organizing of meals). 
Food distribution: Save collects data in relation to distribution in both camps and host 
families/community. 
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3. Cross-cutting 

Issues 

Nothing to add.   

6. AoB Update on CCCM activities during census: 
DRC will not be in camps during days of census’ data collection, as they do not wish to be associated 
with census related activities undertaken by partners. 
LWF: No activities, but presence. 

  

 

7. Date, time, place 

of the next meeting 

Next Cluster meeting: Thursday 27th March at 3pm. In the District Commissioner’s office in Sittwe.   

 

 


