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Beirut, 6th November 2012
[bookmark: _GoBack]Annex 2: Terms of Reference for the WASH Sector Working Group - Lebanon





Background
Since April 2012, due to the conflict in Syria, people started fleeing to neighbouring countries including Lebanon. Recent statistics from UNHCR show that more than 77,000 Syrian refugees in Lebanon have been registered in Lebanon with another 30,000 pending registration[footnoteRef:1].  If the situation in Syria remains the same, or even worsens, the number of refugees will continue to increase. In addition there is an unknown number of Syrian refugees that are not registering. [1:  UNHCR Registration Trends for Syrians, UNHCR Lebanon, 01 November 2012 (http://data.unhcr.org/syrianrefugees/download.php?id=1020)] 

Most of the registered refugees are scattered all over the country and are living with host families and in rented apartments with small number of refugees living in collective shelters, tented settlements and others. The increased number of inhabitants has put pressure on existing water and sanitation facilities in hosting communities. Often refugees lack means to maintain good hygienic conditions, which is also the case for the Syrian refugees in Lebanon due to for example lack of sufficient and safe water and adequate sanitation facilities.
In order to respond to the WASH needs of refugees, affected host families and other affected populations there is a need to have a coordinated, timely and effective WASH response. 
Objectives
· To work towards a harmonized approach in order to provide a coordinated emergency WASH response, and also towards a joint response with other relevant sector partners.
· To work in partnership to prevent and reduce morbidity and mortality rates from WASH-related diseases, especially diarrhoeal diseases. 
· To ensure prioritization, evidence-based actions and gap-filling; and to enhance accountable, predictable and effective emergency WASH response to the affected population. 
Working modalities of the Group
· There is no time limit for the validity of the Terms of Reference for the WASH Sector Working Group, but it can be revised when the members, in consensus with the lead and co-lead of the group, agree to revise the document.
· UNHCR has the lead to coordinate the emergency WASH response together with UNICEF as co-lead. The WASH Sector Working Group will report to the Assistant Representative (Operations) UNHCR. 
· All participating WASH partners form The Lebanon WASH Sector Working Group. There is no limit to the number of members, and all organisations involved in WASH activities are encouraged to participate in the meeting. An updated list of members will be circulated on a regular basis, and will also be available at the UNHCR portal.[footnoteRef:2]  [2:  http://data.unhcr.org/syrianrefugees/country.php?id=122] 

· The WASH sector coordination meeting will take place on Wednesdays (every 2 weeks) at 1 PM unless decided by majority of members. The venue of the meeting will be decided on a time-to-time basis by WASH partners and the duration of the meeting will be a maximum of 2 hours. 
· An agenda will be shared a minimum of 3 days before the meeting, and the meeting minutes will be circulated within 3 working days after the meeting has been held. 
· Updated WASH Activities matrix (which include the 4W: Who, What, Where and When) will be sent from each WASH partner on their recent WASH activities to the WASH Sector lead and co-lead, on or before the last Friday of each month. The WASH sector lead and co-lead will ensure that the updates are compiled and will share the matrix within a week after the deadline. The information drawn from the reported activities in the WASH Activities Matrix will provide a basis for needs and gaps analysis, which enables an improved targeting of the response. The WASH Activities Matrix structure and contents can be revised by the working group based on consensus. 
· A WASH strategy will be developed collectively and all WASH partners will be encouraged to use the strategy for planning, implementation and monitoring of their WASH activities. 
· Based on needs, a technical working group can be formed to find/recommend solution to specific WASH issues. 

Main responsibilities of WASH sector working group 
· Proactively work to improve coordination and harmonisation of WASH assessments and analysis – involving all relevant partners – and sharing outcomes widely, both within the WASH sector and to the wider humanitarian community. 
· Continually report on WASH activities to the sector group through the WASH activities matrix.
· Participate in the development and sharing of the WASH strategy, ensuring consistency with the shelter and health strategies and including minimum standards and indicators for monitoring.
· Participate in the formulation of a sector specific contingency plan in close coordination with other sectors so that a contingency plan is in place to deal with significant changes in situation and number of refugees.
· Create a SAG (Strategic Advisory Group) for facilitating decision-making and providing strategic and technical guidance to the sector.
· Actively find the most appropriate technical solutions through participation in Technical Working Groups (TWiGs) applicable to local context.
· Advocate (based on evidence) for different WASH related issues such as resource allocation.
· Maintain close links with sectors such as Shelter, Health and other relevant sectors.
· Coordinate with local government (Municipalities) and other institutions for sector specific service delivery.
· Sharing methodologies and lessons learnt within the Lebanese context. 
· Collectively identify the capacity building needs and assist in building the capacity of WASH partners.
· Ensure that adequate monitoring mechanisms are in place to review outcome of WASH interventions and progress against implementation plans.
· Aim to improve transparency towards international and national organisations and local and national authorities.
Main responsibilities and tasks of the Lead of the WASH Sector Working Group:
Coordination
· Ensure inclusion of key humanitarian partners for the sector, respecting their mandates and programme priorities. 
· Ensure coordination mechanisms between all humanitarian WASH partners, including national and international NGOs, UN agencies and other organizations involved in WASH. This includes ensuring effective links, communication and information management, as well as technical working groups and coordination platforms as appropriate. 
· Ensure cooperation and information sharing between WASH sector and health, shelter and other relevant sectors so that WASH partners are aware of key inter-sectorial issues and actions are taken as appropriate.
· Facilitate the exchange of information and ensure that WASH sector members are aware of existing technical standards and guidelines. 
· Facilitate the exchange of information and ensure that WASH sector members are aware of mainstreaming cross-cutting issues such as age, gender, disabilities and environment.
· Facilitate linkage with municipalities and Water Establishment on WASH issues.
Needs assessment, analysis and strategy development:
· Facilitate needs assessments, analysis and gap identification, and share it with all WASH partners and other stakeholders.
· Together with WASH partners develop a WASH strategy including agreed standards, response plan and exit strategy.
· Drawing lessons-learned from past activities and revising strategies accordingly
· Support contingency planning process so that a contingency plan is in place to deal with significant changes in situation and number of refugees. 
Monitoring and reporting
· Encourage WASH partners to update agreed WASH activities matrix.
· Ensure key issues from the updated WASH Activities Matrix are highlighted and shared.
· Deciding on common WASH indicators for monitoring together with the partners for setting up common WASH indicators for monitoring
· Ensure that responses are in line with existing technical standards and guidelines
· Ensure that responses are considering and mainstreaming cross-cutting issues such as age, gender, disabilities and environment.
Capacity building
· Identify the capacity building needs of organizations involved in WASH.
· Support to organize trainings, share technical documents and work together with technical working group to find solutions to technical issues as required.

Main responsibilities and tasks of co-lead of WASH sector working group
Coordination
· Compile, evaluate, and keep up-to-date information on humanitarian WASH partners and stakeholders through the WASH Activities Matrix(which include the 4W: Who, What, Where and When), their capacities and interventions 
· Responsible for maintaining the WASH Activities Matrix and sharing the information to all WASH partners.
· Support on-going coordination among WASH partners and other stakeholders and facilitate technical working groups formed for specific purposes as required.

Needs assessment, analysis and strategy development
· Support effective and coherent WASH assessment and analysis involving all relevant partners, including the identification of gaps and implementation of sectorial responses through collective delivery.
· Encourage WASH on-going agency assessments, analysis, planning, monitoring and response (e.g. age, diversity, environment, gender, disability) and ensure that results are shared among agencies.
· Encourage agencies to adopt adequate WASH related contingency planning and preparedness measures for potential significant changes in the situation (including increased Refugee numbers in future months)

Monitoring and reporting
· Encourage agencies to ensure that adequate monitoring mechanisms are in place to review outcome of WASH interventions and progress against implementation plans; including an analytical interpretation of best available information in order to benchmark progress over time (monitoring indicators: quantity, quality, coverage, continuity and cost; with target population data disaggregated by sex, age, etc.). 
· Encourage adequate WASH outcome reporting from partners and effective information sharing (with all partners supporting WASH)
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