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KEY CHALLENGES OF THE SECTOR TO LCRP OUTCOME AND IMPACTS

Despite several grant agreements with donors being finalized and
respective funds not yet reported in Q1, the overall level of funding for
2023 Q1 is worryingly 3-fold lower than in 2022 Q1. The sector will
carefully analyse the funding situation in the mid-year review process,
and work on necessary mitigation and advocacy actions.

Limited electricity supply through the public electrical grid continues
to impact water production and supply as the public grid forms the
main energy source for 87 per cent of the water supply systems across
Lebanon. Similarly, wastewater treatment is heavily impacted by
electricity shortages. Despite the electricity supply has slightly
improved compared to Q4 of 2022, energy remains the main
bottleneck for the water and sanitation systems’ adequate operation.

The four regional WEs operating water supply and wastewater
treatment systems across Lebanon continue to face other severe
challenges linked to continuity of service provision. The current tariffs
are inadequate to the context, while collection and subscription rates
are chronically insufficient. This contributes to a huge gap between
expenses and revenues, resulting in the inability of WEs to cover

operation and maintenance costs. The WEs are also facing a brain drain
of critical technical and managerial staff. Due to ongoing economic
challenges, the personnel are unable to reach the workplace or are
leaving their positions and in some instances the country in search of a
dignified life and to make ends meet. Without humanitarian and
stabilization support to WEs, such as projects focused on water and
sanitation infrastructure repair, rehabilitation and augmentation,
operation and maintenance support with spare parts and consumables
etc. the utilities would have collapsed a while ago. This highlights that
the continuity of external support is crucial to maintain the minimum
level of service provision and minimising public health risks.

The situation also has a dramatic impact on the most vulnerable
households across the country and across all population cohorts. Over
the last year, the price of water delivered by private water tankers
increased by 330 per cent, while the price of bottled water, still used by
most as a main source for drinking, increased by 250 per cent. An
increased number of people from all population groups reported not
having access to enough water, with the heaviest impact on the most

KEY PRIORITIES FOR THE FOLLOWING QUARTER

One of the top priorities for Q2 is to commence the programme aiming
to: 1) support the rehabilitation, operation and maintenance of critical
wastewater treatment plants across Lebanon, 2) support the MoEW
sectoral reforms related to wastewater, and 3) raise public awareness
on wastewater and its impact on the environment. In total 11 wastewa-
ter treatment plants and 25 related pumping/lifting stations will be
supported. Those activities are critical to mitigate the public health risk
including another wave of cholera outbreaks.

Continuity of operation and maintenance support to water supply
systems managed by the WEs are equally essential to maintain the
minimum level of water provision. The sector will also keep advocating
for and implementing projects aiming at reducing the reliance of water
systems on fossil fuel, such as solarization of water schemes where
feasible. Finalization in Q2 the water and sanitation infrastructure
assessment focused on the feasibility of solarization, a voluntary-based
initiative by the WaSH sector partners, would greatly contribute to
those efforts. The Water sector will closely monitor, in close collabora-
tion with the Health sector, the epidemiological situation with cholera
cases and other water-borne diseases and act accordingly. In case of

newly reported suspected or confirmed cases, the Water sector will
immediately activate the Case Area Targeted Interventions (CATI), and
if required the water and/or sanitation system-level support, following
the results of the WaSH assessment.

To mitigate the impact of the perceived funding constraints in 2023
and aim to provide access to WaSH in a more equitable way, the sector
has adjusted its approach for WaSH service provision to Informal Settle-
ments and will roll it out during the following quarter of 2023, focusing
on prioritization of sites eligible for WaSH services, where feasible
reducing reliance on water trucking sesludging services provided by
humanitarian actors,managing conflicts around access to water and
sanitation, and managing theft and selling of WaSH facilities. Imple-
mentation of the Water Action Plan and continuation of Sanitation
Action Plans are key to its achievements however, the capital cost
investments are necessary to move forward with the plans.

Reporting Partnersin Q1 2023

The achievements described in this dashboard are the collective
work of the following organizations: UNICEF, ACF Spain, ACTED,
ADRA, ANERA, ARCS, AVSI, Borderless, DPNA, DRC, ICRC, IMC, Intersos,
IR Lebanon, IRC, Leb Relief, Lost, Mada, Nabad, NRC, Oxfam, RMF,
Sawa Group, Save the Children, Solidarites International and World
Vission.
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